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Titel der Lehr-
veranstaltung  Digital Leadership 

Modul n.a. 

Voraussetzungen Highly proficient in spoken and written English 

Modul-
verantwortlicher 

Andy Weeger Kurssprache English 

Art der Lehr-
veranstaltung 
(Pflichtfach / 
Wahlpflichtfach / 
Wahlfach) 

Wahlpflichtfach (und 
Pflichtfach für 
Strategic Information 
Management) 

Anzahl ECTS 5 

Studienjahr all Semester Summerterm 

Art der Veranstaltung Seminar teaching 
(on campus) 

Lehrmethode Lecture, exercises,  
reading & discussions 

Prüfung Presentation Anforderungen Attending lectures and being 
prepared (especially reading 
papers) 

Maximale 
Teilnehmerzahl 

15 Anmeldung Online 

Empfohlene optionale 
Programmeinheiten 

n.a. 

Lernergebnisse der 
Lehrveranstaltung / 
des Moduls 

Basics of leadership (e.g., motivation, leadership archetypes, empathy, 
etc.) 

Challenges of leading in the digital age (e.g., VUCA, technology 
mediation, etc.) 

Theories (e.g., resources and demand theory, identities at work, trust, 
psychological safety, etc.) 

Digital leadership tools (workshop tactics, storytelling, leading meatings, 
leading agile, etc.) 

 This module sets and deepens the students' understanding of the 
requirements of leadership in the digital age — from leading oneself, to 
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leading employees and leading systems. Students will be able to identify 
and reflect on challenges and opportunities in their own leadership role so 
that they can consciously use, reflect on, and further develop leadership 
competencies in their everyday work. 

1) Knowledge 

Students understand the leadership requirements in the context of digital 
transformation and can identify, reflect on challenges and opportunities in 
their own leadership role and understand how sustainable organizational 
systems can be designed. 

2) Skills 

The students show that they can use digital leadership tools to lead 
employees and design efficient organizational systems for the digital age. 

3) Responsibility and autonomy 

Students can can consciously use, reflect on and further develop 
leadership competencies in their everyday work, understand the facets of 
different personality types and the effects on leadership tasks and are 
able to use digital tools for leadership. 

Empfohlene 
Fachliteratur 

Contemporary reading material will be updated and distributed each term, 
the focus is particularly on scientific papers and books like 

Pullan, Penny. Virtual Leadership: Practical Strategies for Getting the 
Best Out of Virtual Work and Virtual Teams. Vereinigtes 
Königreich, Kogan Page, 2016. 

Coyle, Daniel. The Culture Code: The Secrets of Highly Successful 
Groups. Vereinigtes Königreich, Random House, 2018. 

Edmondson, Amy C.. The Fearless Organization: Creating Psychological 
Safety in the Workplace for Learning, Innovation, and Growth. Vereinigtes 
Königreich, Wiley, 2018. 

Praktikum n.a. 

Besonderheiten  n.a. 

Datum 10.01.2023 Verantwortlich Andy Weeger 

 

 


