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Module: Financial Decision Making
Module courses:
« Financial Decision Making
Course Title: Financial Decision Making
Recommended alternative International Business Administration
module or courses: International Management & Leadership
Course of studies: Business Studies
HISinOne Code: 1150200
Study Cycle: (@ first (" second C third (" short
Frequency: ( winter term (" summer term (e each semester

Language competence Level:

Responsible for the
Module/Course:

Prof. Dr. Elmar Steurer

Lecturer/s:

Prof. Dr. EImar Steurer

Type of course: ( optional (e compulsory
Mode of delivery:
. Level of
Language of Instruction: (¢ English (C German course: 4th semester
hours per
Teaching Methods: Lecture Volume: |semester week 03
Case Studies & Group Presentations
Discussion & Exercises
Contact hours Excercises Self-studies All together
Work parameters: in lecture form (hours) (hours) (hours)
60 30 90
ECTS-Credits: 06
o N Length of
Number of Participants: unlimited programme; | [} 3emester

Use for other studies:

International Business Administration
International Management & Leadership
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Prerequisites: Knowledge in investment theory, accounting, finance, controlling, corporate organisation

Upon successful completion of the module, the students know

tools to analyze and assess the competitive environment and companies resources and
Learning outcomes: capabilities.

core concepts and theories in order to develop business-level and corporate-level strategies.
the challenges and pitfalls in strategy implementation and change management in an
organization.

key success factors of business development units in comparison to strategy consulting.
state of the art innovation tools and agile corporate development methods.

instruments to analyze and optimize strategic internal processes and structures.
success factors inducing and coping with business growth.

important performance measures and ratios.

relevant business strategies for international enterprises.

strategic management cycles and decision making tools.

The students are able to

apply specialized problem-solving skills.

manage complexity.

derive effective strategies

develop performance ratios to steer and develop an international acting company, both in a st

The course Financial Decision Making strives for gaining knowledge for financial decisions of
Content: corporates generally and understanding of the complexity of risks associated with financial
globalization especially. This is achieved by providing answers to selected key questions for
corporates. Following topics are addressed:

« Setting up an appropriate business model by implementing the Canvas approach of
Osterwalder et al.

« Consider how the globalization process moves a business from a purely domestic focus in
its financial relationships and composition to one truly global in scope

» Explore how global capital markets are critical for the exchange of products, services, and
capital in the execution of global business

« Discover what is different about international financial management, and which market
imperfections give rise to the multinational enterprise

« Examine how imperfections in global markets translate into opportunities for multinational
enterprises

The target is that students

know that entrepreneurial decision making is affected by multiple variables.

are finally able to solve problems by a holistic point of view.

are able to search independently for ratios depicting the business performance in an
adequate manner.

are able to apply suitable tools for playing a leading role in the creation of controlling and
business development concepts in the company as well as in consulting services.
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Examination Regulations: Written examination

Assessment methods/
components:

Written examination 90 minutes

Assessment criteria:

more than 50% of available points

Planned learning activities and
teaching methods:

Lectures: 40 %
Discussions: 10 %
Group work: 20 %
Exercises: 30 %
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Required reading and other

. « Eiteman, K., Moffett, M., Stonehill, A. (2014): Multinational Business Finance, Pearson
learning resources/tools:

« Osterwalder, A. et al. (2011): Business Model Generation: Ein Handbuch fiir Visionare,
Spielveranderer und Herausforderer

Recommended reading and
other Iearning resources/ Bekaert, G. and R. Hodrick (2014): International Financial Management, Pearson

tools:

Madura, J. and R. Fox (2014): International Financial Management, Cengage

Berk, J.B., DeMarzo, P.M. (2016): Corporate Finance, Pearson
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