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Business Studies

Module

Recommended alternative 
modules or courses

Examination No. (SuP)

Study Cycle

Frequency

Language Competence Level and 
Course code SAP

Responsible for the module

Lecturer/s

Typ of course

Mode of delivery

Language of instruction

International Business Administration

MasterBachelor

winter term summer term each semester

Prof. Dr. Julia Künkele

Prof. Dr. Julia Künkele

compulsory optional 

Presentation and Written Exam.

English German
  Level of  
  course 4th semester

Teaching Methods

 Volume
(hours per 
semester week) 06

Course Title
International Management Accounting

ECTS-
Points

Number of participants min./max.

  Duration

Use for other studies

 Work parameters
 total 
 (hours)

  contact hours   
  in lecture form

 exercises 
 (hours)

  self-studies 
  (hours)

03

1 semester

International Management and Leadership

2 2 6

Discussions

Course of Studies

2

valid 
SER 

  eLearning  
  (hours)

 examination pre- 
 paration (hours)

  Transfer       
  (hours)  Units ("UE")

  Overall grade   
  weighting (in %)

full-time part-timeMode of Study

Lecture

Exercises

40



Module Description/Syllabus  page 2 of 3

  
VPKor/ZiieL/QM-Zimmer/Modulbeschreibung/2021-März-ENGLISCH-Formular-Modulbeschreibung-Zwischenlösung-freiVPKor.pdf/DS

Prerequisites/ 
Required competencies

Knowledge in Business Administration or Economics

After completing the module students  
• understand principles of cost accounting, fixed costs, variable costs and cost center  
structures.  
• can understand performance based management instruments.  
The students are able to   
• find strategies for approaching complex decision making situations.  
• develop and apply performance measurement systems and business intelligence solutions.  
• implement activity based costing systems and value based management systems.  
• apply decision-based cost accounting and activity based costing.  
• apply life cycle costing and benchmarking.  
• conduct cost (structure) analysis and cost deviation analysis.  
• find approaches to solve international cases and corresponding conflicts.  

Content

The course addresses how business and enterprise strategies are developed and integrated  
in the strategic planning process. Methods of enterprise and environment analysis are  
completed with the life cycle cost analysis and the client profitability analysis. Market-oriented  
methods such as benchmarking and target costing are distinguished from common cost 
cutting methods such as cost value analysis or activity-based costing.  
The course also addresses operational controlling methods such as lean accounting, annual  
budgeting, multilevel contribution accounting, production decisions based on contribution  
margins, performance measurement, Balanced Scorecard and the reporting system of the  
enterprise. This section is rounded off by the topic of big data analysis, business intelligence  
and modern executive information system.  
In an international context core topics are multinational controlling organization, acquisition  
and integration of international subsidiaries, and cultural aspects of controlling. Special  
emphasis is laid on newer aspects of international accounting such as international transfer  
prices. 

Learning Outcome 
 
1) Knowledge 
2) Skills 
3) Responsibility and autonomy 
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Particular admission 
requirements  
(if applicable)

Assessment criteria

More than 50% of available points

Presentation and wirtten exam
Assessment method(s)

Drury, C.: Management Accounting for Business
Required reading resources

Curriculum semester, in which the 
student has to be mandatorily 
registered for the first attempt of 
examination 

Additional (module) 
information  

Document Version 

Document date

1

15.12.2021

Document was created by Prof. Dr. Julia Künkele

Valid from 15.12.2021

Updated by


