
 

 

Course Syllabus 
 

Unit 
Project Management  

Module 
Qualitative Methods and Skills for Logistics 

Responsible for module 
Prof. Dr.-Ing. Oliver Kunze  

Course type  
Lecture & Exercises  

Lecturer(s) 
Prof. Dr. Thomas Bayer  

Language 
English 

Semester 
4. - 7. semester 

Teaching methods / scale / members 
Online class 
Lecture input / weekly assignments / inclass exercises / discussions 

Work parameters 
Total 34 hours in class + 75-85 hours individual work (assignments, reading)  

Credit points 
4 ECTS 

Requirements for admission to the course 
English: good skills (listen and talk, read and write)  

Objectives 
Upon successful completion of this course, you will have developed a good understanding of 
project management fundamentals in a global business context. You will be able to apply 
selected methods and processes of professional project management and you will 
understand the special challenges of global environments for international projects. -  
This objective will be accomplished by:  



 

 

- interactive lecture & discussions  
- case studies, exercises & short presentations in every class  
- weekly contingent of mandatory reading (material provided digitally via Moodle)  
 
Participation and regular preparation/work at home is essential for you in order to follow and 
pass the course.  

 

Content 
At different points in your career, many of you will be associated with the planning and 
execution of projects. The course provides an overview of international project management 
from initiation through planning, execution and closing. It is designed to augment the basics 
of project management with information pertinent to a global business environment. A 
general emphasis will be on the real challenge to a successful project: dealing with the 
multitude of people involved. The course covers the following areas:  
Foundations of Project Management  
Strategy, Structure, Culture and Project Management  
Project Management Methodologies:  
   o Defining Projects & Estimating Costs and Times  
   o Developing a Project Plan and Project Networks 
   o Planning Resources  
Leadership: Managing Project Teams and Individuals  
Agile Project Management 
Managing International Projects  

Course achievement and examination 
Weekly homeworks & short presentations (65% weight)  
Final project assignment (35% weight)  

Media 
Moodle elearning platform; Zoom live online classes  

Literature 
Larson, E.W.; Clifford, F.G.: Project Management. The Managerial Process. latest edition. 
The main study prior to each class should be directed to the provided reading material and 
the case. While relevant aspects of international project management are discussed in class, 
it is suggested to prepare for and review each class by using Larson and Clifford’s standard 
textbook (relevant parts provided digitally prior to each class).   

Used instruction material 
Scripts and exercises will be made available via Moodle platform  
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