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Dear Readers,

For the HNU, internationalization is an 
essential part of our understanding of 
ourselves as an active participant in the 
development of the region. Our role in 
education is to educate internationally 
experienced, solution-oriented and 
responsible specialists and managers; through 
our unusually strong international network 
with universities and other organizations 
in more than 40 countries we are able to 
create and carry through international 
projects in the field of cooperative 
research, capacity building and transfer.  
This high level of international experience 
and interdependence promotes practical 
relevance and enables us to be as up-to-date 
as possible in the learning programmes and 
content for all those studying with us at the 
HNU.
This current report describes the successes 
and objectives we have achieved in the 
shaping of our university of applied sciences 
through internationalization, seeing it as both 
orientation and as a field of activity in which 
we can continue to grow as a business school 
with an international reputation.
  
Prof. Dr. Thomas Bayer
Vice President
Internationalization & Transfer
 

Education, research and transfer – that is the 
triangle of skills and knowledge which enables 
us to create innovation in the economy 
and in society. To do this, the HNU creates 
networks with stakeholders in the region and 
further afield; contacts and joint projects 
with academics, organizations and businesses 
throughout the world open up new horizons 
and offer valuable opportunities for further 
development. 
We offer all our students and staff 
international exchange opportunities, and 
we are delighted with the dynamic effect 
that has on our university. Projects abroad 
have created  new inspiration for the fields 
of entrepreneurship and digitalization at 
the HNU, e.g. our first HNU office abroad 
supports the development of cooperative 
projects in these fields and connects us 
closely with the start-up scene in Israel.
My thanks go to all the people at our 
university of applied sciences who have 
worked in so many different ways to shape 
and construct the internationalization of the 
HNU. And I would like to thank our partners, 
both here in Germany and in other countries, 
for the trust they have placed in us; I look 
forward to continued fruitful and close 
collaboration with them.
I hope that you, the reader,  enjoy this report, 
and we would be happy to hear from you to 
exchange ideas and thoughts about it.

Prof Dr. Uta M. Feser
President
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1 Introduction
1.1 The special characteristics of universities of applied sciences
German tertiary education allows for three types of university: universities, universities of applied 
sciences, and universities for the arts and music.

While universities are characterized by a theoretical and research-based orientation and represent 
a wide spectrum of academic disciplines, the universities of applied sciences offer practice-related 
programmes of study in technical and engineering-based fields as well as in business and in social 
science subjects. Universities of applied sciences are different in that their courses are career-related 
with integrated practical placements in companies and organizations; they work together with practice 
partners on current and application-oriented issues in the fields of research and development. This 
type of university delivers an important contribution to the supply of specialist and management staff 
in the region.

Essentially, universities of applied sciences cover three areas of activity, all of which overlap in that 
knowledge and skills gained in one area can flow into another one.
In the field of Teaching, universities of applied sciences set store by state-of-the-art pedagogical 
methods and individual learning in order to facilitate practice-related and academically high-grade 
education for increasingly homogenous study groups in bachelor, master’s or professional education 
courses. This is made possible through the integration of the most up-to-date knowledge and skills in 
academic research and practice into teaching content, and through qualified professors who not only 
have academic abilities but must also have work and teaching experience in their fields. 

In the area of Applied Research, the universities of applied sciences bridge the gap between basic 
research and pre-competitive application, and it is these universities which are valued partners for 
middle-sized companies in the region because in joint projects the most recent academic and scientifi c 
knowledge can be applied to issues in corporate practice, and, in that way, innovative solutions can be 
found.

Another area for universities of applied sciences is that of Transfer, where the objective is to generate 
and apply research-based social, cultural and economically useful knowledge and skills in conjunction 
with relevant stakeholders in the environment of the educational institute. The 2017 state programme 
»Innovative Hochschule« enables the active development of this strategic role in the regional 
structures for innovation.

Teaching

Transfer
Applied

Research
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1.2 The location and economic environment of the HNU
The Neu-Ulm University of Applied Sciences is located in one of the economically strongest regions 
of Germany although it is, by nature, a rural one. Together with her sister-city Ulm, Neu-Ulm forms 
the centre »of one of the economically most dynamic and, in terms of start-ups, most active regions 
of Germany« (Innovationsregion Ulm, 2017). Situated on the border between Bavaria and Baden-
Württemberg, between the cities of Munich and Stuttgart, a unique business environment has 
developed with economic achievements which are markedly above the German average.

About 200,000 people live in the Ulm / Neu-Ulm region, and about 10% of them study at one of the 
three tertiary education institutes (Neu-Ulm University of Applied Sciences, Ulm, University of Applied 
Sciences and the University of Ulm). Ulm and Neu-Ulm offer all the different forms of primary and 
secondary level forms of education, both as state and as private schools, as well as an international 
school. There are direct fast train connections to Munich, Stuttgart and the international airport in 
Frankfurt. The area offers an unusually large variety of leisure activities: the location directly on the 
Danube River is ideal for water sports; the proximity to the Swabian Alb, a biosphere reserve, and to 
the Alps is attractive for those interested in nature, keen walkers and those interested in winter sports; 
the area is part of the European cycle network. Ulm boasts the highest church spire in the world 
(Ulmer Münster 161.53 metres); Albert Einstein was born in Ulm on 14 March 1879, and the freedom 
fighters of the White Rose, Hans and Sophie Scholl, grew up in Ulm.

Compared to the German and European averages, this region has a very low rate of unemployment. 
The Prognos Economic Outlook, which concerns itself with the outlook for 402 towns, cities and 
administrative districts in Germany, puts the city of Ulm at number 17 in its ranking; the adjacent 
districts of the region, of which Neu-Ulm is one, are placed promisingly in the upper third of the places.  
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The industries of engineering, pharmaceuticals, utility vehicle manufacture and logistics belong to the 
fields which are most strongly networked internationally and they are an important part of our region. 
These fields have growth potential and that offers opportunity to the areas of information technology, 
communications and business-related services. The health sector, which includes pharmaceuticals, 
biotechnology and healthcare, is strongly represented in the Ulm region, is economically less sensitive 
than some other economic areas, highly innovative and will grow because of demographic changes.

Global players are at home here, as are hidden champions the highly successfull companies that are 
relatively unknown to the public. In addition to large corporations, middle-sized enterprises and often 
family-led companies form the backbone of the local economy, and contribute significantly by offering 
employment, taxable capacity, and by securing the region as a business location.   

So that innovation and transfer in the region can be strengthened, the cities and their tertiary 
level education institutes cooperate across the state boundary; although middle-sized companies 
in the region often do not have sufficient capacity for their own research and development, they 
are exposed to strong national and international pressure to be innovative. The Neu-Ulm University 
of Applied Sciences together with the Ulm and Biberach Universities of Applied Sciences and the 
University of Ulm have formed the project group InnoSÜD and have successfully applied for funding 
from the federal government’s initiative »Innovative Hochschule«; because of this, these educational 
establishments can take part in shaping and strengthening innovation in the region over the next few 
years.

In addition, funds from this innovation collaboration will be used to strengthen start-up activity and 
develop successful business models. The HNU’s pronounced relevance to practice, its international 
network and its understanding of itself as able and willing to make a sustainable contribution to the 
positive development of the field of tertiary education as a smart partner for regional impact have 
played an essential role in this.  
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1.3 The characteristics of the HNU

1.3.1 Study programmes at the HNU
The Neu-Ulm University of Applied Sciences is an international Business School in a region known 
for its innovation and strong economy. Partnerships with organizations and business together with 
the professional competence of our professors means there is a high level of relevance to practice 
in applied research and practice-related teaching. The academic departments of Business and 
Economics, Information Management and Health Management educate students in Bachelor, 
Master’s and professional courses which are practice-related and specific to the relevant fields, and 
prepares them for management. Students network at an early stage of their studies with potential 
employers. 
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Overview about the current study programme

* in cooperation with the Ulm University of Applied Sciences

*** taught completely in English
** taught in English in later semesters

BE

IM

HM

ZfW

Bachelor Master‘s

Business Studies

Industrial Engineering*

Industrial Engineering / 
Logistics*

Information Management and Cor-
porate Communications**

Information Management Auto- 
motive**

Business Information Systems* Business Intelligence and 
Business Analytics***

International Enterprise 
Information Management***

International Corporate 
Communication and Media 
Management***

Advanced Management

Information Management in He-
althcare*

Business Studies in Healthcare 
Management

Management for Healthcare Pro-
fessionals

Digital Leadership and 
IT- Management

General Management 

Leadership and Management in 
Healthcare

Health Information Manage-
ment***

Business and 
Economics

Information 
Management

Health 
Management

Centre for 
Postgraduate and 
Professional Stu-

dies
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The HNU’s high level of practical application in teaching, research and the transfer of knowledge 
and skills is guaranteed through practice and research projects, through international and dual 
study programmes, through teaching staff from industry and business as well as through numerous 
collaborations with business organizations throughout the region. HNU specifically promotes cultural 
and social competence, and international mobility; in this way, HNU creates the foundation for 
committed and responsible behaviour, both inside the university and externally in organizations and 
society. 

The HNU makes an important contribution through its graduates to securing employable specialist 
and management staff for our region. According to the assessment of the Bavarian Graduate Survey in 
2016 of the study programmes of the Neu-Ulm University of Applied Sciences, approximately a quarter 
of our graduates in the winter semester 2012/13 and the summer semester 2013 went into employment 
in the Ulm/Neu-Ulm region. More than 40% of graduates have found work in the combined districts of 
Tübingen and Schwaben. It is interesting to note that many choose to stay and work in the region. 

It is all the more important to offer our students a top quality, internationally oriented and forward-
looking education.

Whereabouts of HNU graduates 

Ulm/
Neu-Ulm

RB 
Schwaben

RB
Tübingen

Baden-
Württemberg

Bayern

24,6%
12,7%

31,4%

57,6%

33,1%

Source:  Bavarian Graduate Survey 2016
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1.3.2 Signifi cance of internationalization at the HNU
Being international in outlook is an essential part of the profile of the HNU – even in its education 
mission, the HNU makes explicit reference to the topic of internationalization: »We educate managers 
and specialists who have international experience, think in terms of results and act responsibly. «

The internationalization objective of the HNU serves as a point of reference for all the HNU staff and 
students:  »Progression in the international characteristics of the Business School in studies, teaching 
and research through contacts and collaboration with qualified students, internationally experienced 
teaching staff, research, administrative staff and organizations.«

The internationalization objective forms the foundation of both the internationalization strategy and 
the fields of activity of internationalization; this serves to secure the employability of students and the 
profiling of the HNU.

EDUCATION MISSION
We educate managers and specialists who have international 
experience, think in terms of results and act responsibly

INTERNATIONALIZATION OBJECTIVE

INTERNATIONALIZATION STRATEGY

FIELDS OF ACTIVITY
Studies &
teaching

Research & 
Transfer

Management 
of partners

Employability of  
graduates

Profiling of 
the university 
of applied 
sciences

Framework

The culture of the HNU is cosmopolitan and open, and has an exceptional culture of welcoming 
guests. That is shown in the large number of collaborations with international organizations and 
partner universities, and in the support offered for visits abroad made by all those working or studying 
at the HNU. This active atmosphere of internationality helps prepare students for the job market, is a 
part of the continuing review and improvement of our progress, and fosters the specific profile of the 
HNU as an international business school with strong regional ties. 
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3800
Students

80
Professors

100+
Partner universities 

worldwide

90
Incomings 

(from other countries)

300
Outgoings 

(to other countries)

30%
Percentage of students with experience of 

study-related stays abroad

40
Staff  exchange/ year

2
Double degrees

4
International Master’s

 programmes

80/320
Courses taught in English / ECTS

50%
of all publications in English

1.3.3 Internationalization at a glance

The following rounded key figures offer an initial overview of the status of internationalization at the 
HNU in 2018.
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2 International orientation in studies and teaching
The internationalization of the universities of applied sciences is an important educational policy 
objective at European, national and regional levels. In the core fields of studies and teaching this is 
shown in a variety of measures, such as the increase in international students, the establishment of 
internationally oriented study programmes and lectures held in English, specialist-oriented language 
programmes, and the focus on intercultural competence in curricula and extra-curricula activities. 
Having international guest teaching staff means that the HNU enriches its own programmes through 
up-to-date international findings, and can motivate students still further to exploit study opportunities 
abroad. Projects sponsored by third-party donors are also used to support internationalization at the 
HNU; these range from support in developing international proposals to fostering the study success 
of international full-time students and refugees. The HNU receives the largest inflow of funds for  
international mobility.

2.1 Development of student numbers and profile at the HNU
The number of those studying at the HNU has developed well since its founding in 1994. At the start, 
there were 104 students and four teaching staff for the field of Business Studies. In the study year 
2018 – 23 years later – there were 3,687 students enrolled in the three departments and the Centre for 
Postgraduate and Professional Studies. The proportion of female students rose from a third in 2005 
and 2006 to more than a half (51.4%) in 2018.

In the winter semester of 2018/19, about 6.5% of all enrolled students were Bildungsinländer. This 
means they had achieved the entrance qualification for German universities of applied sciences in 
Germany and they do not have German citizenship. The quota of this group has risen in recent years, 
although not particularly quickly.

In the winter semester 2018/19, there were 146 students at the HNU who had achieved the entrance 
requirements for universities in a different country and who were citizens of another country, i.e. 
not German nationals; in statistical representation, these students are known as Bildungsausländer 
(foreign students).   The ratio of this group to the numbers of all students varies slightly and in recent 
semesters has been about 3.9%. This group of foreign students includes exchange students from 
abroad. In the winter semester 2018/19 there were 65 exchange students.

BE

IM

HM

ZfW

Total

2013              2014  2015  2016  2017  2018

3442
3665

3738
3839

3908

3687

1911
1968

1793 1727 1733
1604

992

1039
1100

1195

1261
1245

359
465

683
755 740

662

180
193

162 162 174 176

Source: HIS
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Completed third-party funded projects for support of foreign students

In recent years, the HNU has increased its efforts to support foreign students through improved 
integration measures and through intensive support both during and after studies. These were 
financed mostly by third-party funding.

Project

Target group

Objective

Sponsor

Responsible

Time period

Scholarship and 
support program-
me for foreign 
students

Programme for 
the promotion of 
internationaliza-
tion at German 
universities of 
applied sciences

Language courses 
as study 
preparation for 
students

Students work to 
support 
refugees

STIBET PROFIS WELCOME INTEGRA

Foreign 
Students

Foreign 
Students

Foreign
 Students

Foreign 
Students

Specialist subject 
and social support

Consultation, 
study 
preparation, and 
support

Integration 
activities

Language courses 
for study courses

DAAD* DAAD* DAAD* DAAD*

Vice President 
for Studies and 
Teaching / Inter-
national Offi  ce

International 
Offi  ce

Vice President 
for Studies and 
Teaching

Vice President 
for Studies and 
Teaching

2013 - 2017 2014 - 2016 2016 2016 - 2017

Bildungsinländer
(German university qualification)

Bildungsausländer
(Foreign university qualification)

Percentage of students without German citizenship in 2018/19

6,5% 3,9%

Source: HIS

*DAAD = German Academic Exchange Service

Source: HIS
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The HNU works closely with the University of Ulm and the Ulm University of Applied Sciences with 
regard to programmes and support for international full-time students, so that we can exploit the full 
potential of the location and avoid duplicating programmes. 
An example of this is the Welcome Brochure for International Students, created by the three 
International Offices of the institutes mentioned. All three tertiary education organizations as well 
as representatives of the city and of the employment agency participate in the Ulm Chamber of 
Commerce efforts to develop concepts and events to support the transition of international specialists 
into the job market. The first trade fair for contact between regional employers and international 
students »Make it in Ulm!« was held in the summer semester 2018. 
In the summer semester 2019 the first preparation for study semester for international students will 
be offered jointly by all three tertiary education organizations and held at the University of Ulm.

2.2 International study courses
As a business school with a strong international focus, the HNU offers a variety of opportunities for 
students to raise their specific international profile during their studies and to widen their international 
experience. In both Bachelor and Master’s study courses, international topics are integral components 
of the curriculum and many classes are taught in English. There are opportunities to participate 
in double degree programmes, to elect courses with an international focus or follow dual study 
programmes. 

2.2.1 Internationality in Bachelor courses
International main subjects and teaching in English in the departments
Specializations in the course Business Studies allow students to focus on different areas. In addition 
to traditional subject areas such as Marketing or Financial Management, there are two options 
with international specialization: »International Management« focuses on International Business 
Administration, International Management and Leadership and allows for the selection of one more 
main topic; »International Business Studies« allows for a choice of three main subjects, all taught in 
English.
Since 2011, in the Department of Information Management, the study course Information Management 
and Communications has been taught in English from the fifth semester onwards; the course 
Information Management Automotive, which began in 2014, is taught mostly in English, and in the 
course Business Information Systems, there are individual modules which take place in the English, too. 
In the Department of Health Management, individual modules are taught in English.
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Double Degrees
For talented students in the Bachelor programmes, the Neu-Ulm University of Applied Sciences 
offers opportunities to take part in double degree programmes. A double degree links the separate 
study courses of the two participating partner educational institutes, by introducing the specialities 
and strengths of the study programmes of the partner unchanged into the joint programme; this 
contributes to the level of professional competence. A double degree requires the mutual recognition 
of study grades and intensive international experience during studies. Students achieve a degree from 
the HNU as well as from the partner institute.

The HNU offers double degree programmes with Oulu University of Applied Sciences in Finland. 
There are five places available in each of the study courses involved in the double degree programme. 
Double degree students in the Business Studies programme spend three semesters, and students of 
Information Management and Corporate Communications stay for two semesters in Finland.

Dual studies Study & Work International
The HNU’s programme Study & Work International offers students the chance to develop additional 
competence for later deployment in the international employment market. The title - Study & Work 
International – is a study programme with in-depth international practice in which students  gain 
essential intercultural competence during practical placements with companies based abroad. 
Relevant practical experience, which should be of at least seven months duration, is gained in practical 
semesters, in voluntary placements abroad, during study vacation periods, and ideally through 
researching and writing the final bachelor degree paper at the relevant company.

International students, who spend two to three semesters at the Neu-Ulm University of Applied 
Sciences and, parallel to this, gain in-depth practical experience relevant to their course in a company 
as a student trainee, and they can choose Study&Work International in the »ComeIn« variation.
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Business 
Intelligence 
and Business 
Analytics

International 
Enterprise 
Information 
Management

International 
Corporate 
Communication 
and Media 
Management

Health 
Information 
Management

Final degree

Type of study

Standard 
period of 
study

Semester 
abroad

Study begin

International

Started

Special 
features

BIA IEIM ICCMM HIM

Master of 
Science (M.Sc.)

Master of 
Science (M.Sc.)

Master of 
Science (M.Sc.)

Master of Arts 
(M.A.)

Full-time Full-time Full-time Full-time

3 semesters 3 semesters 3 semesters 4 semesters

Compulsory Compulsory CompulsoryRecommended

Winter semester Winter semester Summer semester

Second 
semester at the 
Universidad 
Tecnológica 
Nacional 
Mendoza

Second 
semester at Oulu 
University of 
Applied Sciences 
in Finland or 
at Kingston 
University in 
London

Focus semester 
to deepen 
specialist 
knowledge at one 
of the partner 
universities 
selected for the 
programme

First semester 
in Germany, 
second semester 
in South Africa, 
third semester in 
Kenya Master’s 
thesis in fourth 
semester

Winter semester 
2016/17

Winter semester 
2016/17

2013 - 2018Summer semester 
2018

Study course 
qualifi es – 
according to usual 
international 
standards – for 
PhD courses 
in fi elds of  
Information 
Systems Research, 
e.g. cooperatively 
at the HNU and  
Universidad 
Tecnológica 
Nacional Mendoza

Study course 
qualifi es – 
according 
to usual 
international 
standards – for 
PhD courses 
in fi elds of  
Information 
Systems 
Research, e.g. 
cooperatively 
at the HNU 
or  Kingston 
University

Partner 
universities off er 
diff erent subject 
specializations 
in the fi elds 
of media 
management 
and corporate 
communication

From 2019 to 
be off ered 
as complete 
e-learning study 
course

2.2.2 International Master‘s courses
At present, the Neu-Ulm University of Applied Sciences offers four international Master’s programmes. 
Because of the structure of content and the fact that the language of teaching and learning is English, 
the international Master’s programmes are particularly attractive for Bachelor graduates from both the 
HNU and from abroad.

Language of 
teaching

English English English English

Course
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In 2013 the Centre for Postgraduate and Professional Studies began to offer a Master in Health 
Information Management, funded by DAAD (German Academic Exchange Service), as a collaborative 
programme of the HNU together with the partner universities Kenya Methodist University (KeMU) and 
the University of the Western Cape in South Africa. It is intended for healthcare experts and specialist 
personnel. The course takes three semesters in which participants learn to optimize operative and 
strategic business processes using modern information technology. Participants form an international 
group of students; they use e-learning methods combined with blocks of contact teaching lasting three 
to four weeks held at the different universities.

The Department for Information Management started to offer two international Master’s study 
courses in the winter semester 2016/17: The course in Business Intelligence and Business Analytics 
combines organizational knowledge with technological knowhow and, besides offering further 
knowledge about administrative systems, the course looks at academically sound knowledge and skills 
in management concepts and support IT which serve to secure and improve the business of companies 
and organizations. Special attention is paid to corporate performance management which employs 
Business Intelligence to support all areas of business. The compulsory second semester spent abroad 
takes place at the Universidad Tecnológica Nacional Mendoza in Argentina.

The study course International Enterprise Information Management prepares students as specialists 
and leaders in the management of Information and Information Technology. Students learn how 
information resources can be used as a business factor in organizations and how the information 
systems and technology necessary for this can be planned, implemented, directed and run. The second 
semester is a compulsory time spent abroad either at the partner universities in Finland or in the UK, 
depending on the student’s focus of interest. The modules Development Lab and Game Development 
are offered at Oulu University, and Modelling Enterprise Architectures and Data Management and 
Governance are scheduled at Kingston University.

Since the summer semester 2018 a fourth Master’s course has been added to the programmes. 
International Corporate Communication and Media Management promotes an in-depth 
understanding of corporate communication and media management from the international perspective 
of businesses, organizations and institutions in the 21st century. The course offers a portfolio of partner 
universities with different specializations where students can study their chosen key subject areas in 
their semester abroad.
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In addition, all students can make use of courses offered by the Virtual University of Bavaria (vhb) – 
the Bavarian e-learning platform for universities – and the Virtual Academy for Sustainability (va-bne) 
– to supplement and round off the English study courses at the HNU.

2.2.3 Classes taught in English at the HNU
Through the provision of a wide range of lectures and classes taught in English, the HNU creates the 
right conditions for the consolidation and deepening of specialist language knowledge and skills, and 
for interaction with international students. 

BE

IM

HM

9 Modules
International Brand and Sales 
Management

15 Modules
Business Information Management
Enterprise Information Systems
Corporate Communications and 
Media Management

16 Modules
International Business 
Administration
International Logistics
International Management and 
Leadership

Bachelor Master‘s

28 Modules
Information Management and 
Corporate Communications
Business Information Systems
Information Management 
Automotive

Bachelor Master‘s

changing, international,                     
interdisciplinary topics

in electives off ered in all
departments

2 Modules
Information Management in Health 
Care

Bachelor 10 Modules~
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HNU

Support in creating study courses 
taught  English and internal 
communication

Internationality of study

State Ministry for Science and the Fine 
Arts

Vice President for Studies and 
Teaching

Co-ordinator of the Dual Study 
programme

2012 - 2014 2012 - 2015

HNU

Completed third-party funded projects in international study courses

The HNU has carried out the following third-party funded projects in order to improve communication 
in English and international study courses:

2.3 Internationalization@home
The HNU intends to offer all its students the opportunity to gain international and intercultural 
expertise during their studies as the best possible preparation for the job market and the challenges 
of a world which is internationally ever more closely woven. This expertise is offered in the form 
either of international mobility or through internationalization at home. Extensive language training, 
internationally competitive curricula and intercultural training as well as the promotion of contact 
between local and international students, and excursions to universities and organizations abroad are 
essential parts of the HNU concept. The objective of all these measures is to make internationality 
something which is experienced, to remove any psychological barriers, and to encourage the academic 
and personal development of the student.

2.3.1 Learning languages at the Neu-Ulm University of Applied Sciences
The HNU Language Centre makes an important contribution to internationalization. It prepares 
students for study-related stays abroad and for positions in an increasingly global job market through 
its teaching of foreign language skills. It supports international students in their learning of German 
and in that way helps them to take part in the daily life of the university. Close co-operation between 
the HNU, Ulm University of Applied Sciences and the University of Ulm have led to an increase in the 
courses the Language Centre offers and adds to the networking of students.

Off ers for students of the HNU
Study programmes at the HNU make compulsory thorough language training, with English as a 
compulsory language. Students of Business Studies are required to study English as well as either 
French or Spanish. Independent of which study programme they are in, students can take part in 
elective courses in English, Spanish, French, Italian and Chinese, so that they can deepen their 
understanding or learn a new language. To use their language skills and gain intercultural experience, 
the Language Centre offers excursions abroad.

Project

Target group

Objective

Sponsor

Responsible

Time period

Advisor for university 
communication in English

Hochschule dual international 
»Go out« und »Come in«

State Ministry for Science and the Fine 
Arts



 20 HNU – Neu-Ulm University of Applied Sciences  | www.hs-neu-ulm.de

German language courses for international students
Exchange students spending time at the HNU can make use of the free courses in German offered 
by the HNU Language Centre. Every semester, courses tailored to the target groups are offered as a 
pre-semester preparation as well as during the semester. As preparation, an intensive language course 
takes place during the orientation week, and during the semester, the German language classes are 
offered weekly.  Exchange students and international full-time students with advanced skills in German 
can take part in courses at the University of Ulm and the Ulm University of Applied Sciences.

Language tandem
Language tandems are another opportunity to extend language skills. In a language tandem, native 
speakers of two different languages meet and talk, both profiting from the exchange during which 
questions about language may arise, mistakes can be dealt with and suggestions for improvement 
discussed.  This complements the language courses offered by the HNU, allows students the chance 
to practise their language skills, and trains intercultural ability. Those interested in finding a tandem 
partner can do so via an HNU intranet platform, where they sign in with their preferred social network, 
create a profile, join a language group and then make contact with other language partners. There is 
also a Facebook group available for further networking.

2.3.2 Internationalization of the curricula
The contents of the HNU teaching programmes are constantly under review to match the framework 
of global business and economics, and taught in lectures, conception seminars, simulations and case 
studies. Many of the HNU professors have international experience of academics and business, and 
pass this on to their students. Short-term and long-term international guest lecturers and professors 
enrich the study programmes,  and can pass on internationally relevant and forward-thinking specialist 
skills and knowledge to those who during their studies have not benefitted from a study-related stay 
abroad. This internationalization of the curricula serves to prepare students for the challenges of an 
increasingly international field of business in which the companies and organizations of the region 
function.

2.3.3 International  practical projects and conception seminars
As a university of applied sciences, the HNU puts emphasis on practice-oriented and practice-
relevant teaching; depending on the topic area, this could be with regional, national or international 
collaboration partners. In conception seminars and international practical projects, students apply 
theory and practice on the basis of a task set within a business or organization. These projects 
are spread over a longer period of time and are regarded by students and teaching staff alike as 
particularly motivating. Students gain practical expertise such as time management, team work, 
know-how, creative and solution-oriented thinking and work skills. 

The conception seminar Logistics and Supply Chain Management on the topic of rail logistics and the 
Eurasian land bridge was carried out in combination with an excursion to China. International practical 
projects take place in Bachelor and Master’s courses in all departments. International excursions 
often include application workshops; a few examples of this are described more fully in 2.5.3.
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2.3.4 Intercultural expertise
Intercultural expertise is essential in increasingly international business and social environments. More 
extended overseas stays automatically foster such ability. However, there are economic and personal 
reasons why some students cannot take part in study-related visits abroad. HNU study courses offer 
related modules (Intercultural Competence), individual lecture courses (Intercultural Management), 
and electives (Cross-cultural Aspects of Business). In addition, intercultural expertise forms part of the 
series of seminars »Key Competencies«, e.g. in »Intercultural expertise in the USA and Canada«.

2.3.5 Service Learning
The Centre for interdisciplinary, international and engaged learning (ZiieL) at the HNU promotes 
interdisciplinary and transdisciplinary learning as well as service learning in curricula and extra-
curricula courses, both in the region and internationally.

In the elective »HNU – nachhaltig.sozial.engagiert.« (HNU – sustainable.socially.active.) bachelor 
students carry out needs-oriented projects in the fields of »Education through responsibility« and 
»Education for sustainable development«, working together in their own initiative groups, with civil 
society organizations and regional state institutions. An example of this was a project with the Land 
Survey Office in Ulm and the District Administration Office of Neu-Ulm to create a special city map 
for refugees; this was done in German, English and Arabic, 3.000 copies were produced and then 
made available at a variety of information and consultation offices in the area. A further example is 
the project »An evening with friends« in which groups of students offer intercultural dinner evenings 
using Facebook, and where local people and refugees can meet and get to know each other. Students 
also created the Facebook page »Share to help« as a needs-based platform for donations, where 
refugees can post a description of what they need and matching donations can be made by local 
people.

The elective course  »Do it!« combines a contribution to society with learning based on experience. 
Voluntary work requires key competencies which cannot be learnt either from books or from lectures. 
Students also attend workshops where they share thoughts on their experience as volunteers and 
what this does for their personal learning goals.  »Do it!« can also be combined with voluntary work 
as part of one of the many student initiatives at the HNU. Move supports voluntary work of all 
students and provides advice and help. In the LIONS Club Campus Neu-Ulm students, professors 
and administrative staff together participate in projects to enrich the social life at both the university 
and in the region of Neu-Ulm. Engineers without borders has created projects in the fields of water 
and energy supply and in infrastructure; the regional group of Ulm/Neu-Ulm was founded in 2010 by 
students of the Neu-Ulm and Ulm Universities of Applied Sciences. Rock your Life offers students a 
structured training process in coaching, so that they can support school pupils over the course of two 
years on their path to a career.
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2.3.6 Digital innovation camps
In Digital Innovation Camps, needs and ideas for the strategic development of the university as seen 
from the viewpoint of students are developed. Characteristic of this elective is the student focus 
which provides the ideas which are then developed with the guidance of professors. International 
and interdisciplinary teams help to integrate a variety of opinions and demands in the generation of 
ideas and support for groups, and are of special value to students in the further development of their 
intercultural expertise. 

In 2016 in the first Innovation Camp »Digital transformation of universities«  twenty students from 
the HNU, from Hungary, Spain and South Africa, worked on ideas about how the university could best 
use digital transformation. Students worked in teams on a variety of areas from student life, such as 
»Applications, Admission and Marketing«, »Studies and Assessment« and »Alumni and Professional 
Development«.  Creative forward-thinking concepts took shape in work with professors from the 
HNU and with experts from the University of the Western Cape and the University of California, Los 
Angeles; these concepts have strongly influenced the development of digitalization at the HNU.

The second Innovation Camp took place in May 2018 
and students from the University of the Western Cape in 
South Africa and students from the Neu-Ulm University 
of Applied Sciences took part together with teaching staff 
from both universities. Under the motto »The Students` 
Digital Experience«, concepts about digital teaching and 
learning methods were developed. Twenty students in four 
teams considered ideas about how the university and its 
students could best exploit digital solutions. The results 
included ideas about apps, pads and labs, which function 
in a variety of roles, from digital platforms for student 
organization to the creation of study timetables or, in group 
learning, providing chat functions. Students developed the 
idea of braille pads for those with visual impairment, so 
that spoken text can be transposed into written form. The 
implementation of one of these ideas is being followed up.
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2.3.7 International guest professors

Long-term stays
The HNU is delighted to welcome guest teaching staff from abroad who plan to stay for several 
months, either teaching or carrying out research. These guests provide new perspectives for 
internationalization and improvement in the quality of teaching and research. They also provide an 
important element in the concept of internationalization at home, offering HNU students insight 
into the teaching content and methods as well as into the language and culture of the guest lecturer. 
Students benefit from the chance to view the study area from an international context even while 
they are still in their home environment, and from the chance to gain intercultural expertise. This 
experience may motivate students to make their own study-related visit abroad. Guest teaching staff 
enrich both teaching and research through their specialist knowledge and expertise.

Intensive contact with guest teaching staff often lasts longer than the visit to the HNU. One 
professor of the University of California, Los Angeles, spent an entire year (2010-11) at the HNU’s 
Department of Health Management and today still holds guest lectures at the HNU, supports student 
groups, supervises final papers and is involved in excursions and research projects.

From 2013 to 2017 a number of professors made longer visits to the HNU.

Australia
2013 -  2014 Deakin University, Melbourne

Information Management4 months

Spain
2013 -  2015 Universidad Complutense de Madrid

Business and Economics1 year

Turkey
2015 Ankara Universitesi

Health Management3 months

Brazil
2016 Universidade de Sao Paulo

Information Management9 months

South Africa
2016-2017 University of Western Cape

Information Management5 months
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International guest professors often bring their families with them to Germany. The HNU’s central 
service office Consultation and Information Centre for Parents, Personal and Social Issues 
(BIZEPS) offers support.

Who? Offer

BIZEPS Central contact before, during and after stay at 
the HNU for
• questions about visa, banks, insurance
• orientation and mobility issues
• search for accommodation
• work opportunities for partners
• crèche facilities for children, kindergarten, 

schools
• company on visits to offi  ces of authorities
• leaving the HNU

Kinderinsel • HNU’s own children’s day care facilities for 
children aged 9 weeks to 14 years old

Cities of Ulm/Neu-Ulm • more than 130 day nurseries in Ulm and 
Neu-Ulm

• numerous state and private schools in Ulm 
and Neu-Ulm

• International School Ulm/Neu-Ulm

International guest professors are also welcome for shorter stays at the HNU. Professors in all 
departments integrate them into their lectures throughout the academic year. In 2017, funds from the 
Bavarian state government for the acquisition of international guest professors were used to invite 
professors from five partner universities to an International Teachers` Exchange Week held at the 
HNU which included talks, seminars and exchange of ideas about current international issues.

International Guests@HNU welcomed a number of international guest professors in December 2018 
to the HNU to report in keynote speeches, lectures and workshops on current international topics and 
challenges in their teaching and research fields; they invited both students and administrative staff 
to discuss the issues with them. In addition, a seminar for Ph.D. students took place and there were 
talks about initiating shared teaching and research projects. During the week, a group of students 
and professors from Finland and, as part of the project »East African Network of Excellence for 
Universities of Applied Sciences«, a delegation from Kenya came to visit the HNU. 

Incoming staff 
2013/14 2014/15 2015/16 2016/17 2017/18

7 4 6 4 16
Source: MoveOn

Short-term stays 



25

2.4 International campus

2.4.1 Cultural programme
The HNU cultural programme offers a wide range of activities to all those working and studying at the 
HNU – theatre, excursion and cookery courses are just a few examples of this. These opportunities 
encourage cultural expertise and character development. Exposure to the arts and culture 
stimulates a change of perspective and widens horizons, and it adds to intercultural understanding and 
tolerance.

Each semester the HNU cultural programme is created around a different motto; in the winter 
semester 2017/18 the focus was »A thousand and one nights«. The HNU presented the exhibition 
»Tolerance, Understanding, Coexistence – Oman`s message of Islam« , organized a reading concert 
and a cookery course, offered trips to a variety of theatre productions and to an oriental Christmas 
market. The highlight of the programme was a 9-day excursion to Oman. Students and staff enjoyed 
a range of insights, e.g. into the Muscat city council work, into the political situation of the Arabian 
Peninsula, the oil and gas industry, and the health system through a visit to the Omani Ministry of 
Health. A trip to the Royal Opera House in Muscat completed the cultural programme. During a 
visit to the German University of Technology, students were able to find out for themselves about 
studying and teaching in Oman. The visit was an occasion for GUTech and the HNU to become partner 
universities.

The cultural programmes of previous years were just as varied and focused on the river Danube, 
revolutions and globalization, to mention only a few.

2.4.2 International flavour week
The HNU is the centre of life and work for a short time for students from all over the world. So that 
everyone at the university can enjoy a little of this diversity, the HNU canteen offers national dishes 
of exchange foreign students for a week once a semester. Dishes change every day and copies 
of the recipes, which come from the international students themselves, are made available in the 
canteen, with information about the partner university and the relevant country. The International 
Flavour Week is very popular with both students and staff at the HNU because it – as the international 
students themselves – enrich the life of the university. The many recipes have been collected into a 
cookery book which is popular as a gift for guests.

BOLHINOS DE CHUVA 
(Brazil)

QUEIJADA DE LARANJA 
(Portugal)

BLINI 
(Russia)

TARTE DE AMENDOA 
(Portugal)
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Summer schools take as their theme a current academic issue, round these up with language courses 
and an accompanying cultural programme, and in that way, participants can gather additional 
specialist knowledge and skills, and intercultural experience in a very short space of time.

The HNU runs summer schools for groups with a specific interest. An example of this was the summer 
school held in the summer semester of 2018 entitled Entrepreneurship for Tunisian Lecturers, 
sponsored by the Bavarian Office of the First Minister. Its objective was to share knowledge and skills 
in setting up a company, and in creating qualified jobs in a country with a high number of academics. 
During the summer school 25 Tunisian teaching staff explored how starting a company can be 
successful.

2.4.4 International summer schools

2.4.3 Alumni & CampusClub
The Alumni & Campus Club provides a network for students, alumni, teaching staff and friends of 
the HNU. The club organizes an excursion for its members every two years; these have a different 
theme each time and are accompanied academically by teaching staff of the HNU. Visits to companies, 
agencies, associations and universities and there is a cultural programme to accompany these. These 
excursions are also used to get to know new partner universities.

In 2011, the alumni excursion was in South Africa under the motto of corporate social responsibility, 
based on the HNU partnership with the University of the Western Cape and used as a foundation for 
later e-learning projects. In 2013, there was a trip to China using the motto sustainability, and alumni 
visited companies and two other university partners in Shanghai and Hangzhou; in 2015 the Alumni 
Club went to South America and focused on the business and economic development in Argentina 
and Chile; and in the winter semester 2018/19, the theme was market economy and communism in 
Panama and Cuba, and cooperation agreements with the Universidad Católica Santa Maria La Antigua 
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The participants examined the Tunisian market and determined the needs of a country which is still 
strongly agriculture-based, developed solutions and distribution strategies. They learned that success 
is not based only on a good product or a good idea, but that how the product can successfully be sold 
is important. Participants also visited companies in the Ulm and Neu-Ulm region, so that they could 
gain an application-oriented view of what they had learned.

Another summer school was held in 2017 for 19 students of the Kristu Jayanti College located in south-
west India in Bangalore. The HNU has enjoyed cooperation with the Indian college for a number of 
years, and two groups of MBA students from the HNU have already visited the college.  
The summer school participants focused on the topic of International Management, and, in addition, 
lectures about International Finance Management were part of the programme, as were excursions, 
dialogue and cultural exchange: there was a city tour of Ulm, a conversation with the president of the 
Ulm Chamber of Commerce and with the director of the Schwaben Chamber of Commerce, and a visit 
to the Audi company in Ingolstadt.  Participants were awarded a certificate from the HNU for their 
participation in the summer school.

Professors of the HNU have been active for years in the Danube Summer School. This is led by the 
European Danube Academy and is for students and doctoral candidates from the countries of the 
Danube region. In this summer school, HNU professors taught in the field of marketing and brand 
management; they offered insights into the concept of branding with a range of vivid examples and 
related exercises. In the ensuing workshop, students in groups created a branding strategy for the 
countries of the Danube region. Another year, a multi-disciplinary programme was offered which 
focused on the different angles to the culture common to the Danube region. In addition to the 
concept of archetypal brand management, a lecture was held on the topic of »Transparency – a cure 
for corruption?« which led to a lively discussion amongst the students. The discussion and the work 
around the following case studies showed clearly that culture and values play an essential role in the 
fight against corruption.
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2.5 Mobility
Encouraging and funding mobility is the key to internationalization. At European, national and state 
levels as well as at individual universities, goals concerning this have been defined and programmes 
to support mobility have been launched. The most important third-party sponsors for the HNU in the 
field of mobility funding are DAAD (Deutsche Akademische Austauschdienst / German Academic 
Exchange Service) and the state of Bavaria (StMWK - State Ministry for Science and the Fine Arts).

Currently, a wide range of third-party funded projects are being carried out at the HNU, for which the 
International Office is responsible.

Project

Target group

Objective

Sponsor

Respronsible

Time period

Erasmus  
Programme 
(Programme and 
partner countries)

Funding the ac-
quisition of guest 
professors

Stipendien HS In-
ternational (Scho-
larship scheme)

Funding the inter-
nationalization of 
administrative staff 

Students and Staff International 
guest professors

Students

Mobility of 
students, training, 
and teaching 
purposes

To support visits 
for teaching and 
research 

Visits abroad, 
language courses 
etc.a

European 
Commission

StMWK* StMWK* StMWK*

International 
Offi  ce

International 
Offi  ce since 2017

International 
Offi  ce

International 
Offi  ce

current since 2015 since 2016 since 2015

In addition, the HNU offers funding for students making visits abroad with a subsidy from 
the university’s own funds; this demonstrates the great emphasis placed by the university on 
internationality in education. The International Office also takes care of the administration of these 
funds.

Between 2013 and 2017, the HNU also took part in the DAAD (German Academic Exchange Service) 
PROMOS programme which aims to increase the mobility of German students, and offers funding for 
study-related and practice semesters abroad lasting up to six months. The HNU plans to make another 
application for this in 2019.

University
adminstrative
staff 

Visits abroad of 3 
months minimum

* State Ministry for Science and the Fine Arts
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Most of the exchange students are women although the ratio between men and women fluctuates 
enormously: 57% of students in 2014/15 were women, while in the academic year 2015/16, women made 
up 71% of all the incoming exchange students.

The HNU regards it as important to admit students from a range of countries from different parts 
of the world, in order to encourage integration in the university daily routine. In the period between 
2013/14 to 2017/18, exchange students from 26 different countries made study-related stays at the 
HNU; most of these were from South Korea, China and Finland where the HNU has a high number of 
partner universities. Changes in the economic and political environments of these countries impact to 
a large extend the number of incoming exchange students.

63,9%

36,1%

2017/18

2.5.1 Incoming exchange students at the HNU
The HNU welcomes on average about 40 to 45 exchange students every winter semester, and about 
35 to 40 every summer semester; most of these are from international partner universities. In the 
past, they enrolled in the individual departments but since 2018 they have been registered in the 
interdepartmental study course “Study Abroad Programme”.

Source: MoveOn

2017

2016

2015

2014

2013

40 600 80 100 120

2018

20

Incoming exchange students at the HNU
Source: HIS
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In the period of time in question, almost half of the international exchange students came from 
countries in Asia and another 39% came from Europe. These two continents are the homes of a total 
of 86% of all exchange students at the HNU.

TOP 5 COUNTRIES OF ORIGIN HNU TOTAL
s SOUTH KOREA

FINLAND

TURKEY

CHINA

SPAIN

Source: MoveOn

1%

Europe Asia North America South America Africa Oceania
Source: MoveOn

Overall, there are only a few exchange students from North America (Canada and the USA) and 
Oceania, global regions which are popular with HNU outgoing exchange students. There are a number 
of reasons for this, including high levels of study fees, very tightly organized study programmes, 
differences in semester timing and, in some cases, difficulties with visa applications. A range of study 
offerings, such as summer schools with a high level of practical application, could make the HNU more 
attractive for students from these parts of the world.

Origin of incoming exchange students by continents

39%

47%

6%

7%
1%
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The International Office: Orientation for incoming exchange students at the HNU

The International Office organizes an orientation programme lasting about two and a half weeks 
which is held before the start of the study semester. International exchange students receive 
individual support from student tutors, who do all they can to make foreign students feel welcome at 
the HUN, from meeting them at the railway station to helping them understand the study timetable.

The programme includes a free intensive language course in German, classes to introduce students 
to studying at the HNU, looking at issues such as timetabling and academic writing, and offering 
intercultural training. Support is also offered during this time with things such as opening a bank 
account, or when students are required to complete formalities at the city offices, or in networking 
with the local Erasmus group Erasmus & Friends. The orientation programme is rounded off with trips 
to local places of interest of particular cultural appeal.

This orientation programme allows the HNU to show itself as a welcoming host, and gives foreign 
exchange students a frictionless start together in the semester. The library also offers help in academic 
research and citation rules, and the academic departments hold introductory classes, seminars and 
guidelines on the topic of preparing academic papers. 
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Redesigning the process »Support for incoming exchange students«

The HNU University Advisory Board is keen to encourage constant review and improvement 
of processes within the university. At the end of 2016, a project group was set up to analyse 
systematically areas of university internationalization, and to highlight potential for improvement.
The HNU President led the group and the issue of support for incoming exchange students was first 
to be selected. This is one of the core processes of the International Office; in view of the desired 
increase in numbers of incoming foreign exchange students and the necessity of close contact 
between the International Office and the academic departments, this process exemplifies the 
development of the service (non-academic) areas of internationalization at the university.

Overview of the individual steps of the process:

Firstly, the existing process from the standpoint of the International Office was determined with the 
help of the university Quality Management team, and difficulties in individual stages of the process 
were highlighted. It was discovered that problems were often caused through confusion about who 
was responsible and/or lack of communication. The results of this were presented to the University 
Executive Board for discussion, and then ideas for improving the process were developed together 
with all those involved in the process (the President, Vice-Presidents, Head of Administration, 
the International Office, the deans and the internationalization representatives of the academic 
departments). These ideas and proposals for solution were developed collectively in the following 
months in order to make sustainable improvements. By doing this, broad attention to the topic of 
internationalization was generated, important stakeholders were actively integrated into the redesign 
of the process, and related requirements for the HNU platform Mobility Online were defined.

The revised process has now been implemented, and essential stages, such as the management of 
applications, have been digitalized on the Mobility Online platform. This has led to an alleviation of the 
International Office processes, and there has been lasting improvement in communication between 
the International Office and the academic staff. In that way, prerequisites have been created for the 
sustainable improvement of academic and administrative support of foreign exchange students at the 
HNU. In addition, requirements have been met which will mean that, in the long term, the HNU will be 
able to admit a higher number of foreign exchange students.

Gathering
information

Decision

Application

Admission

Enrolment

Finding
accommodation

Preperation

Implementation

Lectures and
classes

Exam 
registration

Exam period

Leaving

Transcript of
Records

Repeat 
exams

Application
stage

Study
preperation

Orientation
week Studies Completion



33

2.5.2 Outgoing exchange students: Mobility of HNU students
Gaining international experience is an essential part of the education of HNU students. This 
experience can be gathered in a study-related stay at one of the partner universities, of which 
there are more than a hundred, in a practical placement abroad, or in the writing of the final degree 
paper in another country – all of these offer valuable and intensive experience of being in another 
country. The HNU students make good use of these opportunities, and in the period 2013 to 2018, the 
International Office was able to record more than 700 instances of individual students going abroad. 
It is particularly pleasing that today approximately 30% of graduates have taken part in a stay abroad 
during their studies.

2017

2016

2015

2014

2013

100 1500 200 250 300

2018

50

Outgoings HNU - Total

Source: HIS

Studying at one of the HNU’s partner universities is the most popular form of a study-related stay 
abroad, followed by a placement and completing a final degree paper abroad. A large number of 
companies and organizations based near to the HNU offer students the opportunity to gain practical 
experience at their international locations. The number of students doing practical placements abroad 
is declining, the reason for this being the restrictive allocation of visas in individual countries. Until 
now, only a few students complete their final degree paper abroad. In the international Master’s 
programmes, a substantially higher number of final dissertations are completed in other countries. 

2013/14 2014/15 2015/16 2016/17 2017/18

50

0

100

200

150

Study Practical placement Final degreeSource: MoveOn

Outgoings HNU - Mobility types
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In the time period under review, (the academic years 2013/14 to 2017/18) almost two-thirds of those 
students taking part in a study-related stay abroad are women.

The most popular country for study-related stays is Finland. The HNU has five Finnish partner 
universities, amongst them the key partner Oulu University of Applied Science with which the HNU 
offers double degree and international Master’s programmes.

2017/18

2016/17

2015/16

2014/15

2013/14

50 100 1500
BE IM HM

200

Source: MoveOn

63,6%
36,4%

Source: MoveOn

TOP 5 DESTINATIONS HNU TOTAL

USA

SWEDEN

SOUTH KOREA

TAIWAN

UNITED KINGDOM

Outgoings HNU - Academic departments

Study abroad is popular among students in all academic departments and the number of those going 
abroad for one or two semesters has risen steadily in the time period under review. For this, it is 
necessary to have international partner universities which offer very good academic education whose 
subject areas match those of the HNU and which are taught (in most cases) in the English language.
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South Korea is also an important destination for students and here the HNU has five partner 
universities; a large number of companies around the HNU also have business facilities there. In 
general, the destination countries for those wishing to study are more widely scattered than those 
where students complete a practical placement or write their final degree paper.

TOP 5 
DESTINATIONS

SWEDEN

TAIWAN

CANADA

FINLAND

SOUTH KOREA

TOP 5 
DESTINATIONS

TOP 5 
DESTINATIONS

FINLAND

UNITED KINGDOM

TAIWAN

SOUTH KOREA

ARGENTINA

SOUTH KOREA

FINLAND

SPAIN

CANADA

MEXICO

BE HM
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More than half of the free movers are from the Department of Business and Economics, about 36% are 
from the Department of Information Management and approximately 11% are from the Department of 
Health Management. In general, the numbers are declining.

Universities in English-speaking countries are by far the most popular amongst free movers. The 
high demand for places at universities in these countries is because of the level of awareness of their 
appeal and the language abilities of the students. The HNU is keen to extend its network of partner 
universities and supports its students in finding funding. An important scholarship programme for 
students going to the USA is from the Fulbright Commission, which awarded scholarships to eight 
HNU students in the time period under review.

Free movers

Exchange students who do not participate in the exchange programmes with partner universities but 
who organize their study-related stay abroad themselves are known as free movers. 

2013/14 2014/15 2015/16 2016/17 2017/18
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Number of outgoing exchange students – free movers
Source: MoveOn
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Practical placements abroad

More than 240 practical placements abroad were completed in the time period under review. These 
placement students come from all the academic departments, and 54.1% are women. It is noticeable 
that in the practical placement statistics, men form a high percentage (45.9%) in comparison to the 
percentage of men in other programmes for students going abroad.

Destinations
English-speaking countries such as the USA, the UK and Australia are the front runners in popularity 
amongst students for placements abroad, although there are also a number of placements taken up 
in China. In the Department of Health Management, Tanzania and Turkey are more popular than the 
USA, which takes first place amongst students in both the other academic departments

Employers
Most practical placements abroad are carried out in the foreign businesss facilities of German 
companies. Almost a third of all student placements abroad were offered by the five biggest 
employers in the HNU region; the top ten employers in the area were responsible for 51% of all the 
placements.
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Final degree papers

In the time period under review, 34 final degree papers were completed abroad, two-thirds by 
women and one third by men. Final papers need to be intensively supervised by the participating 
organization or company, and it is particularly positive that, in addition to large companies, medium-
sized enterprises from the HNU region also offer these opportunities in their facilities abroad.

The most popular countries for completing final degree papers (35%) are the UK, Switzerland, the USA 
and Hungary. Often the work for these papers is based in automotive companies (manufacturers and 
suppliers) which are located in the HNU region and with which the university enjoys close contact.
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Services offered by the International Office to support mobility of students

All those studying and working at the HNU receive support from the International Office in planning 
and carrying out a university-related visit abroad. Preparing information, offering individual 
consultations, and providing administrative help are the main tasks of the International Office. This 
allows students to profit to a high degree, both personally and in terms of their careers, from their stay 
abroad. For students planning their trips abroad, the International Office offers a series of information 
and networking events about specific issues, as preparation for detailed consultation. These events are 
offered every semester.

Type of Event Name 

Info events

Network events • International Get Together & Language tandem

Workshops • Application workshop  »Successful CVs«

Information stand in the foyer • International experience for all

• Paths abroad

• With Erasmus+ to other EU countries

• Studying abroad

• Practical placements abroad – HNU students report on their 
experience

• Financing

• Recognition of exams taken abroad (held in conjunction with 
the Study and Exams Offi  ce)

• Practical placements and fi nal degree papers abroad

• Applying for exchange places at partner universities

Overview of events organized by the International Office

HNU students who already have experience of study-related stays abroad take part in these events, 
and they report back on their experience and answer questions from others planning a stay. The 
International Get Together and Language Tandem is a special networking event to connect students 
who have not yet been abroad with foreign exchange students and those HNU students who have 
returned from abroad. Staff of the International Office are present to answer questions, and students 
can take the opportunity to find a language tandem partner.

The information stand »International experience for all« is set up in the entrance foyer of the HNU 
and offers fact sheets about all aspects of a stay abroad: partner universities, offers for free movers, 
practical placements, completing final degree papers abroad, application workshop  »Successful CVs«, 
funding programmes, a list of company names. During the midday break, students with experience of 
study-related stays are available at the information stand.
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2.5.3 Excursions abroad
Excursions are important learning events of the HNU. They enrich studies because they consolidate 
and deepen understanding of practice.  Every semester there is an excursion week at the HNU, 
teaching staff accompany study-related excursions to companies, organizations and universities and 
use these to nurture current partnerships and cultivate new ones.

Students have the opportunity to gain compact knowledge and experience of being abroad in a safe 
environment and to extend their own network. International excursions abroad are also intended 
to motivate students to apply for their own individual study-related stay abroad. These excursions 
are financed by student subsidies and by the student participants themselves; in certain cases, a 
scholarship can be awarded.

Destinations of excursions abroad between 2012 and 2018

Examples of workshops organized as a part of excursions 

Workshops have become a fixed part of excursion programmes abroad; they deal with practice-
related issues and offer intercultural experience. An example is from the winter semester of 2017/18 
when HNU students visited Israel and together with Israeli students from the College of Management 
Academic Studies worked on business ideas and their digital transformation. At the start-up 
consultancy company TLV Starters, in a mini-hackathon, students developed digital solutions, and 
received training in methods as well as experiencing what it is like to be involved in innovation.

An excursion for the study programme Information Management Automotive was in Silicon Valley, 
USA, where students, amongst other things, visited Tesla for a one-day workshop with one of the 
directors of development there; students also saw examples of innovative business models when 
they visited the start-up incubator “PlugandPlay”. Another workshop with a start-up networker and 
participation in the start-up Pitch rounded off their experience of the start-up culture in Silicon 
Valley.

Examples of workshops organized as a part of excursions 

Department Business Economics

Department BE & IM

Department HM & IM

Department Health Management

Department of Information Management
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Students of Information Management and Corporate Communications undertook an 
excursion to Vietnam in 2017 which included a visit to EUROPLAS, a Vietnamese manufacturer of 
plastic Articles; to Thai Doung Development and Investment Joint Stock Company, a producer of foil 
and woven packaging material and well-known in Vietnam; to Haxaco-Mercedes which is the largest 
German investment in Vietnam.
At a joint venture project of the German medical technology producer B. Braun, students saw the 
production facilities in state-of-the-art cleanroom design and became acquainted with the strategic 
advantages of production in Vietnam. As part of the excursion, students also visited two Vietnamese 
universities, and the foundations for a partnership between the HNU and the Foreign Trade University 
Vietnam were laid, and signed up to in 2018.

The following overview shows the excursion destinations since the winter semester  2012/13. 
Most excursions were to destinations within Europe. Destinations are determined by the academic 
departments and based on their individual study focus and learning goals.

Continued on p. 42

Number of excursions Destination When?

7 United
Kingdom

annually

6 Spain annually

4 Tanzania 2012/13, 2015/16, 2016/17, 2017/18

3 Japan 2012/13 , 2015/16 , 2017/18

2 Netherlands 2012/13 , 2016/17

2 Sweden 2012/13 , 2014/15

2 Turkey 2012/13 , 2016/17

3 Portugal 2013/14 , 2014/15 , 2015/16

2 Kenya 2013, 2014

2 Malawi 2014/15 , 2015/16

3 China 2015/16 , 2017/18

3 Thailand 2015/16 , 2016/17 , 2017/18

2 USA 2016/17

2 Israel 2017/18
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Excursions abroad are also carried out by the Centre for Postgraduate and Professional Studies, the 
Language Centre, as part of the HNU’s Cultural Programme and the Alumni & Campus Clubs. The 
relevant destinations are shown on following map.

Source: Teaching reports, Financial statistics

Number of excursions Destination When?

1 Denmark 2012/13

1 Canada 2012/13

1 Malaysia 2013/14

1 Belgium 2013/14

1 South Africa 2014/15

1 Chile 2014/15

1 Switzerland 2015/16

1 Panama/Costa Rica 2016/17

1 Argentina 2017/18

1 Finland 2017/18

1 Austria 2017/18

Centre for Postgraduate and Professional Studies
Cultural Programme
Alumni & Campus Clubs
Language Centre
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2.5.4 Mobility of research and non-academic staff 
In addition to student mobility and in order to encourage internationalization of the organization, 
the HNU offers research and non-academic staff the opportunity to visit a partner university abroad, 
and become acquainted with counterparts and their relevant field of work.  The aim is to encourage 
the exchange of specialist knowledge and skills, to open up new prospects, to extend networks and to 
strengthen individual expertise.

There is an increase in this kind of international mobility at the HNU. It is particularly pleasing that 
in addition to the rise in numbers of staff taking part, this form of mobility is being used by more and 
more different sections across the university. 
At the start, it was mostly academic and staff from the International Office who travelled abroad. Now 
an increasing number of non-academic administrative staff from a range of service areas (Study and 
Exams Office, Human Resources, Finance, Library, IT etc) are internationally mobile. International 
staff weeks and individual visits are an excellent opportunity to better understand how international 
partner universities work. These insights foster internationalization at the HNU. 

2013/14 2014/15 2015/16 2016/17 2017/18

5
10
15

0

20
25
30
35

Professors Research assistants Administrative staff

Development of mobility

Source: MoveOn
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There is a particularly positive development in the increase in mobility amongst administrative staff; in 
addition to the International Office staff, who travel widely because of their work, a rising number of 
staff from the different service areas are keen to gather international experience. 

Both professors and research assistants are increasingly taking advantage of the opportunity to teach 
and research abroad. On top there is a rise in demand for special courses, e.g. specialist language or 
writing workshops. 

Professors
2013/14

2014/15

2016/17

2017/18

2015/16

BE

IM

HM

Source: MoveOn

2014/15 2017/18

Research assistants
2013/14 2016/17

Source: MoveOn

BE

IM

HM

Other
2015/16

Administrative Staff

Source: MoveOn

International 
Office

Other
2014/15

2017/18

2013/14 2016/17

2015/16
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2.5.5 Complete overview of all third-party funded projects to encourage and 
support mobility and internationalization
The internationalization of the tertiary education organizations is an important objective in the 
educational policy of both the federal government and the states. This is financed to a high degree 
through third-party funding. 

For the HNU important sponsors are the Deutscher Akademischer Austauschdienst (DAAD – German 
Academic Exchange Service) and the state of Bavaria (StMWK - State Ministry for Science and the 
Fine Arts). The projects shown below are mostly in the fields of mobility, support for international 
students, and for the internationalization of the university as a whole.

Source: MoveOn

The following projects are currently being carried out at the HNU

Project

Target
group

Objective

Sponsor

Responsible

Zeitraum

Erasmus+- 
programme 
(Programmes 
and partner 
countries)

Support for 
acquisition of 
international 
guest 
professors

Stipendien HS 
International

Support for the 
internationaliza-
tion of administ-
rative staff

Students and 
staff

International 
guest 
professors

University 
administrative 
staff

Students

Mobility for 
study, training 
and teaching 
purposes

Teaching and 
research visits

Visits abroad, 
language 
courses etc

Visits abroad 
lasting 3 months 
minimum

European 
Commission

StMWK** StMWK** StMWK**

International 
Office

International 
Office (since 
2017)

International 
Office

International 
Office

current since 2015 since 2016 since 2015

DAAD prize

International
students

Prize 
money for 
exceptional 
students

DAAD*

VP teaching

since 2009

* German Academic Exchange Service
**  State Ministry for Science and the Fine Arts
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In recent years a number of projects, some of them third-party funded, have been completed

The HNU is planning to make renewed applications in 2019 to the DAAD PROMOS and STIBET 
programmes, in addition to the current programmes.

Advisor 
for uni-
versity 
communi-
cation in
English

HNU

Support 
in creating 
courses 
taught in 
English, and 
for internal 
communi-
cation in 
English
StMWK**

Vice 
President 
for  Studies 
and 
Teaching 

2012 - 2014

Project

Target
group

Objective

Sponsor

Respon-
sible

Time 
period

Hochschule 
dual
interna-
tional ”Go 
out” and 
“Come in”

HNU, 
students

StMWK**

Coordina-
tor
Dual Stu-
dies

2012 - 2015

Internatio-
nality of 
the study 
courses

PROMOS

Programme 
to increase 
German 
student 
mobility

Students

DAAD*

Internatio-
nal Offi  ce

2013 - 2017

Study and 
practice-
related 
stays 
abroad 
lasting up 
to 6 months

STIBET 

Scholars-
hip and 
support 
programme 
for foreign 
students

Internatio-
nal Stu-
dents

Specialist 
subject 
and social 
support

DAAD*

Vice 
President for 
Studies and 
Teaching/
International 
Offi  ce

2013 - 2017

PROFIS 

Programme 
to 
encourage 
internatio-
nalization 
at the 
university

Internatio-
nal Stu-
dents

DAAD*

Internatio-
nal Offi  ce

2014 - 2016

Consulta-
tion, study 
preparation, 
and support

WELCOME
 
Students 
work to 
support 
refugees

Internatio-
nal Stu-
dents

DAAD*

Vice 
President for 
Studies and 
Teaching

2016

Measures 
to support 
integration

INTEGRA

Language 
courses as 
study 
prepara-
tion for 
students

Internatio-
nal Stu-
dents

DAAD*

Vice 
President 
for Studies 
and Tea-
ching

2016/17

Language 
courses to 
prepare for 
studies

* German Academic Exchange Service
**  State Ministry for Science and the Fine Arts
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3 International activity in the field of applied 
research and transfer
3.1 Research at the HNU
Regional, national and international cooperation, networking and exchange with partners in academic 
and business worlds are all important for universities of applied sciences so that they are equipped to 
give future specialists and managers a high-quality and forward-looking education. This has a positive 
effect on teaching and research which offers an international learning and experience environment 
for academics. At a national and international level, joint research projects are becoming increasingly 
important; they combine know-how and funding, and ensure better results and more visibility. For 
that reason, at the HNU, great importance is attached to cooperative third-party funded activities 
with partner universities throughout the world as well as with academic institutes and partners in the 
science community. Professors are not only active in applied research, they are also active in third-
party funded teaching and continuing education with cross-border teaching projects.

The fields in which HNU professors carry out research can be divided largely into five main fields: 
healthcare, mobility, logistics, business models, and the consumer and work worlds. These focus fields 
allow the HNU to contribute to innovation which is motivated through digitalization and current social 
challenges. Processes and principles such as internationalization, communication, data analytics, 
business processes, ethics, sustainability and responsibility form the foundations of all research focus. 

Transfer management supports academics in the exchange of objectives and the results of applied 
research with society and with companies and organizations. Because of its convincing concepts and 
strategy direction, in the summer of 2017, the HNU, together with its affiliated partners the Biberach 
University of Applied Sciences, the Ulm University of Applied Sciences and the University of Ulm, 
was incorporated into the federal and state support initiative »Innovative Hochschule«. The project 
InnoSÜD is part of this and aims to make the Danube-Iller-Riß area of Germany into one of Europe’s 
leading regions of innovation in the next five years

3.2 Centres of competence and institutes
In order to intensify cooperation with industry and organizations, competence centres and 
institutes have been founded at the HNU. They bring together education and further training with 
applied research and operational practice. In addition to the transfer of technology, the centres of 
competence build on the transfer of knowledge and skills between both domestic and foreign tertiary 
education facilities. The exchange of students, teaching and administrative staff plays an important 
role in this, as do excursions, shared study courses and cooperative doctorate programmes. The aim 
of the centres of competence is the continuous development of teaching and learning, support for 
junior academics, the acquisition of new partner universities, and the development of practice-related 
research working closely together with companies and organizations. There are sixteen centres of 
competence, institutes and affiliated institutes at the HNU, which together cover a wide spectrum of 
topic areas.

Two centres of competence have specialized in specific geographical regions of the world. The 
Africa Institute which brings together activities related to Africa and which works together with the 
Bavarian Research Institute for Africa Studies (BRIAS) in Würzburg, Germany, and the newly formed 
Sino-German Centre of Competence which fosters exchange between German and Chinese decision-
makers.
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3.2.1 Africa Institute
The Africa Institute has had years of experience of working in different African countries and is an 
interdisciplinary organization working in the fields of business, healthcare, IT, service management 
and entrepreneurship. It serves as a focal point for academics, students, businesses and organizations 
which together with the HNU wish to research, teach and learn.

After successfully completing numerous projects in many different regions of Africa, the Africa 
Institute has been restructured and now focuses on activities in South Africa and Kenya. This new 
focus is founded on the trust-based and intensive relationships that the HNU enjoys with partners 
in these countries after carrying out a range of different projects there. This intensified focus allows 
for project support to be more sustainable, and for participation in their implementation to be more 
active.

Current projects of the Africa Institute

Partner

CBBL –
 Capacity Building 
Blended Learning

Country Duration

HIM - 
collaborative 
Master’s in Health 
Information 
Management in 
three countries

Big Data in Logistics -
Setting up an 
international 
Master‘s programme

AEA - 
Applied 
Entrepreneurship 
Academy

Netzwork building 
and qualifiying 
measures based 
on the model 
of German 
universities of 
applied sciences in 
Kenya

Project

Strathmore University Nairobi, 
eight Kenyan hospitals, DAAD

University of the Western Cape, 
DAAD

Kenya

Kenya, 
South Africa, 
Germany

South Africa

Kenya

Kenya

2015 - 2018

2015 - 2018

2017 - 2020

2017 - 2020

2017 - 2019

Kenya Methodist University, 
University of the Western Cape

Kenyatta University, Nairobi and 
Booth Extrusions Ltd., Kenya, 
DAAD

Technische Hochschule Ingol- 
stadt, various universities in 
Kenya, DAAD
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The Neu-Ulm University of Applied Sciences and the University of the Western Cape in Cape Town, 
South Africa are working together on a project with the title »Big Data in Logistics«. The goal of the 
project is to set up a Master’s study programme with this focus at the UWC. The study course 
takes up the current developments in the fields of big data, data science and predictive analytics for 
the subject areas of logistics and supply chain management and will enable students to design and 
implement analytical applications for logistics issues.

The field of logistics has been identified by the UWC as one of enormous interest for South Africa and 
especially for Cape Town, which is a port and has an international airport. This new study course will 
help to meet the great need for employees in the field of logistics. The UWC itself has no academic 
courses in this field, and so this project is strategically important for the university.
The project will run over a period of four years until the end of 2020. After a curriculum has been 
developed and the course has started, cooperative activities such as student and teaching staff 
exchange, and summer schools at both locations are planned.

Capacity Building Blended Learning

Master in Health Information Management 

Working with the Strathmore Business School and with the support of the DAAD, the HNU Africa 
Institute shares specialist insights and competence in the field of blended learning with Strathmore 
University in Nairobi, Kenya. The first milestone of the project was the kick-off event, held at 
Strathmore Business School, which offered the blended learning course »Hospital Management for 
Health Professionals«. HNU staff taught basic hospital management skills to staff from eight different 
Kenyan hospitals, and were supported in this by colleagues of Strathmore University during the online 
part of the course. 

The HNU Africa Institute had already developed an m-learning (mobile learning) solution in 2014 for 
the presentation of the content of HMHP courses; this mobile online and offline application is used to 
extend the blended learning tools of the current HMHP course, and enables the course to be offered 
to participants who need to combine working in a hospital with learning in a flexible fashion.

Current projects in detail

The Master’s programme in Health Information Management is a cooperative project with Kenya 
Methodist University, the University of the Western Cape in South Africa and the Neu-Ulm University 
of Applied Sciences. Health Information Management is the management of information and 
communication technologies, so that information regarding planning, supply, research and evaluation 
of healthcare services can be gathered, recorded, processed, retrieved, analysed, and communicated. 

This course combines information management, healthcare management, business studies, medical 
informatics and integrated intercultural communication and management competence. It is intended 
for specialists working in healthcare or hospital management in Africa and Germany. The programme is 
implemented cooperatively with three 6-week teaching semesters which are held full-time at the HNU, 
the Methodist University in Kenya and the University of the Western Cape in South Africa.

Big Data in Logistics
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Applied Entrepreneurship Academy

The programme entitled Applied Entrepreneurship Academy schools professors and students of 
Kenyatta University and students of the HNU in how successful business models can be developed 
and implemented. Professors and business partners such as Raach Solar GmbH in Dettingen und 
Booth Extrusions Ltd. in Kenya pass on their know-how to Kenyan teaching staff. In that way, the 
education of students at Kenyatta University can be made practice-related. German students are 
deployed as business plan coaches and specially trained for this. In tandems with their Kenyan 
counterparts, the students develop concrete business ideas, e.g. in the field of renewable energy, and 
transfer these to start-ups.

Networking and qualification measures in Kenya based on the model of German universities of 
applied sciences

This is a project in preparation for the establishment of a German- East African university in Kenya. 
It is a joint project of the HNU and the Technischen Hochschule Ingolstadt, (THI - the Technical 
University Ingolstadt), and it pursues a number of goals: Kenyan university teaching staff and junior 
academics are to be offered a sound understanding of the German model of universities of applied 
sciences; personal and institutional contact between Germany and Kenya is to be intensified and 
developed further, and mutual understanding is to be strengthened; Kenyan teaching staff and young 
academics are to be enabled to set up teaching programmes in Kenya which are modelled on the 
German universities of applied sciences. 

The HNU has a fund of experience and contacts in Kenya to build on, and together with the THI offers 
expertise in business studies and engineering sciences. The kick-off for the project was in June 2018. 
At the beginning of October, seventeen representatives of seven Kenyan universities attended a 
workshop at the HNU and the THI to find out about the features of universities of applied sciences 
regarding applied research and the methodology of practice-related teaching. The group met in 
Germany in December 2018 again.
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Completed projects of the Africa Institute

Partner

International DAAD Alumni 
Expert  Seminar with 
participation in the re:publica 
conference in Berlin

Country Duration

Applied Entrepreneurship 
Education Programme

MBACEA – 
Developing an international 
network of alumni and experts

Hospital management for 
health professionals

Applied research project in 
pharmacy management

Project

DAAD

DAAD

Participants 
from a range of 
African count-
ries

Ethiopia

Central and East 
Africa

various

Tanzania

April/Mai 
2017

2013 - 2016

2017 - 2020

2012 - 2014

2010 - 2013

Arba Minch University

GIZ*, BMZ**, Inccas***

Department of Health

International Leadership 
Training

Central and 
East Africa

2005 - 2012GIZ

Business Administration for 
Doctors

Tanzania 2010 - 2012Mzumbe University

3.2.2 Sino-German Competence Centre 
The main goal of the Sino-German Competence Centre, which was founded in 2015, is to foster the 
access of German businesses to Chinese business institutions, and to develop mutual understanding. 
The main focus of its work lies in the organization of further education programmes and carrying 
out research projects for the development of business of German companies in China and of Chinese 
companies in the EU. Examples of projects are a logistics workshop for logistics companies in the Yiwu 
region, Zhejang Province, development perspectives for the Chinese bond market, and preparation of 
a summer school for Chinese employees in the German healthcare system.

The HNU is in close contact with Yunnan University in Kunming, which is part of the Chinese funding 
programme »211- Project« and one of China’s universities of excellence. HNU professors have given 
lectures on the topic of digitalization at Yunnan University. In addition to the work of the SGCC, the 
HNU has a close partnership with Chinese universities. In 2013, partnership agreements regarding 
student exchange with the University of Shanghai for Science and Technology and the Zhejiang Sci 
Tech University in Hangzhou were signed. In 2018, the Communication University China in Bejing and 
the Xian-Jiaotong Liverpool University, two more well-known Chinese universities, joined the contacts 
the HNU has in China; teaching staff from these universities visited the HNU in 2017 as part of a 
programme for guest lecturers.

* Gesellschaft für internationale Zusammenarbeit GmbH
**  Federal Ministry for Economic Cooperation and Development
*** Intercultural Consultance and Services
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3.3 Applied research projects with international participation
HNU academics carry out research largely within five research fields: healthcare, mobility, logistics, 
business models, and the worlds of the consumer and work. There are a number of projects in which 
academics from one or more overseas institutes participate, and these enrich applied research 
at the HNU in many ways. They facilitate the transfer of knowledge and skills at a specialist and 
methodological level; the underlying academic issues cannot be addressed from a purely national 
standpoint, and data collection from just within Germany is insufficient; a comparison of circumstances 
at a national or regional level allow conclusions to be drawn regarding solutions to challenges in one’s 
own country. International research contributes to the international visibility of the HNU.

The following table shows examples of third-party funded research projects at the HNU

Partner

System Dynamics and 
Stability 

Country Duration

Chaos in long planning 
chains

Chaos effects in finance 
and accounting

Chaos effects in 
operative systems

Characterisation of 
Freight Transportation 
Models 

Project

Universidad Nacional de Educa-
ciòn a Distancia

Universidad Complutense Madrid

Spain

Spain

Spain

Spain

Singapore

2012 - 2017

2010 - 2015

2010 - 2014

2010 - 2015

2012 - 2013

Universidad Nacional de Educa-
ciòn a Distancia

Universidad Nacional de Educa-
ciòn a Distancia

Nanyang Technological Univer-
sity, Singapore

Electricity supply in rural 
areas of the Philippines 
through micro-grids 
with renewable energy 
resources

Philippines 2013 - 2016University of the Philippines

Value contribution of 
business intelligence

South Africa 2012 - 2015University of the Western Cape
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3.4 International collaborative doctorates
The Bavarian Universities Act sets out that a doctorate at a university of applied sciences can only 
be awarded in collaboration with a university. The HNU has a national and international network of 
prestigious universities with which doctorates can be carried out. Between 2012 and 2018 altogether 
four doctorates were completed in Spain and the UK:
• Managing chaos effects in longterm economic forecasts by applying the example of financial 

forecasts and valuation, at the Universidad Rey Juan Carlos, Madrid
• Conserved Value Based Accounting Principles: Removing Chaotic Fluctuations from Financial  

Statements at the Universidad Rey Juan Carlos, Madrid
• The effects of chaos on business situations at the Universidad Nacional de Educaciòn a Distancia, 

Madrid
• Exploring the informational requirements of optimal pricing decisions in theory and practice; a case 

study of the automotive industry an der University of South Wales, Pontypridd, UK

3.5 International publications
Academics at the Neu-Ulm University of Applied Sciences are participants in the scientific community 
and, as such, develop state-of-the-art academic methods and knowledge. Between 2013 and 
mid-October 2018, approximately 460 contributions were published in the publication data bank 
e-prints. In particular, publications in the English language sharpen the international visibility of the 
HNU’s research capabilities; around half of the HNU publications are in English, this proportion having 
increased constantly in recent years. 
About two-thirds of all the HNU English language research papers have been presented at 
international conferences; this, and the ensuing personal contact involved in the creation and 
development of academic networks is of particular significance for young academics. It is notable that 
about 15% of the English language publications were created together with international academics; 
that requires close and trusted relationships between the academics involved, and these contacts 
have been developed and maintained through project and research stays at the HNU and abroad.

Publications between 2013 and October 2018

460
publications

230
publications in English

48%
all publications

150
international conference papers

67%
of English-language publications

>30
publications with international co-authors

15%
all publications Source: e-prints
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4 International partner management
The Neu-Ulm University of Applied Sciences is cosmopolitan and as a part of the scientific community 
is, of course, keen to create and maintain contacts and cooperate with a wide variety of universities 
in other countries. Active and well-functioning partnerships offer those working and studying at the 
university the opportunity to work closely with counterparts abroad, and to monitor their own efforts; 
additionally, these partnerships improve the visibility of the university abroad. Before establishing a 
partnership, the HNU reviews the extent to which there is a match with the core activities of studies, 
applied research and transfer of the potential partner. Strength in innovation, and the significance of 
the market for the economy and transformation processes in both the academic world and society all 
play an important part. 

Activities with partner universities cover a wide range, from contacts between professors, joint 
research projects and exchange of students, to joint study programmes. The contacts may be between 
individuals, individual sections of the universities or they may be for the whole of the higher education 
institution. Student exchange programmes usually mean that students involved do not have to pay 
study fees. 

4.1 Geographical range of our partner universities
The HNU has partner universities all over the world: in October 2018 more than 100 partnerships in 
48 countries.

Geographical overview of the partner universities

Partner universities /
Student exchange programmes

Partnerships of the Africa Institute

Partner universities and partnerships
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The area of the world where most of the HNU partner universities are to be found is Europe (43% of 
all partnerships) where there are high levels of integration between education and business. More than 
a quarter of all our partnerships are with universities in Asia. Many of our cooperations in Africa have 
arisen through the work of the Africa Institute.
In some countries, the HNU has a particularly large number of partner universities: Finland, Spain, the 
Republic of South Korea and Turkey are important countries for our student exchange.

FINLAND, SPAIN, POLAND, TURKEY, SOUTH KOREA, 
KENYA

UNITED KINGDOM, CHINA, IRAN,  
AUSTRALIA 4

3FRANCE, SWEDEN, THAILAND, VIETNAM, USA, 
SOUTH AFRICA

In a further eleven countries, the HNU enjoys partnerships with two universities in each country, and 
in 21 countries there are partnerships with one university in each of these.

COUNTRIES

Source: MoveOn

5

NUMBER OF 
PARTNER 
UNIVERSITIES
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4.2 Partnership models
The level of partnership depends on the different forms of cooperation that the HNU has with 
a partner in another country; that can include a signed contract of collaboration between the two 
universities, student and staff exchange and it can also go as far as the development of joint study 
programmes and/or research projects. The development from cooperation to a strategic partnership 
is accompanied in terms of content by teaching staff and operatively by the International Office. 
The foundation of every collaboration is interaction based on trust with the partner institution, and 
how this trust is maintained through personal contacts as the cooperation intensifies and becomes 
institutionalized.

Double Degrees, 
joint research, 
teaching and studies

Review double 
degree potential at 
Bachelor and
Master’s levels

Review potential for 
dual studies / work 
(»Hochschule dual«)

Review joint 
research

Sign collaboration 
agreement/ 
Memorandum of 
understanding Strategic Partnership

Profile of 
competence 
(Internet)
Marketing / Social 
Media
Quality certification/ 
Audit
Lectures held in 
English

Exchange of 
incoming and 
outgoing students

Extend existing 
cooperation to 
additional study 
programmes

Review opportunities 
for cooperation in 
teaching and studies

Exchange of teaching 
and administrative 
staff 

Review existing 
cooperation for 
common activities 
in teaching, studying 
and administration

Review potential for 
guest lecturers, joint 
research activities 
and cooperative 
doctorate 
programmes

STEP I STEP II STEP III STEP IV

INTERNATIONAL 
OFFICE

TEACHING STAFF

The HNU cooperation with the Oulu University of Applied Sciences in Finland is an example of 
the development of a university collaboration through to the setting-up of a strategic partnership. In 
October 2007, the first ERASMUS Bilateral Agreement regarding student and teaching staff mobility 
between the HNU and Oulu, ongoing from 2008 /09, was signed. 

In 2010, the Double Degree programme for the study course »Information Management and 
Corporate Communications« was agreed on and a year later this was extended to the study course 
»Business Studies«. In 2015, a cooperation agreement for the international Master’s programme 
»International Enterprise Information Management« was finalized so that students could complete 
their compulsory semester abroad in Oulu. A double degree is planned for the study course 
»Information Management Automotive«. 

As well as the exchange of students, in the time period under review in this report, there was an 
exchange of both teaching personnel (14 incoming and 13 outgoing staff ), and of research assistants 
(3 outgoing staff ) and administrative personnel (8 outgoing staff ). This transfer of people serves to 
deepen the personal links between the two universities, makes the clarifi cation of questions and issues 
which occur during collaboration, and helps staff  to gather valuable experience of working in another 
country.
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4.3 International partner universities and regional businesses
The HNU sees itself as a regional, national and international network partner for businesses and orga-
nizations located near to it. A study of the international locations of these organizations in autumn of 
2017 showed that the HNU does has further potential for new partner universities in individual foreign 
core markets. For this reason, the HNU has developed new approaches for the further development 
of internationalization in the field of partner management.

4.3.1 Background to the study
The Neu-Ulm University of Applied Sciences is located in Germany’s economically strongest region. In 
the region around the HNU, there are numerous subsidiaries of well-known international companies 
and a number of ‘hidden champions’ – middle-sized enterprises which are leaders in their field in world 
markets. The HNU maintains close contact to these organizations in studies and teaching, research and 
further education; these organizations are sent invitations to guest talks, they participate as practice 
partners in student projects, and they are part of joint projects in applied research. In addition, HNU 
excursions are regularly carried out abroad and as part of these, visits are made to both universities 
and representatives of German institutions as well as to the sites of business and organization partners 
from the HNU region.

As an international business school, the HNU aims to support organizations through educating 
excellently prepared specialists and managers with the latest academic knowledge and research, 
and by supporting the transfer of these into the work place. The foundation for this is a sustainable 
network of contacts with partners from both the domestic and foreign worlds of academia and 
practice.

4.3.2 Formulating the question
In this study, the foreign locations of regional businesses and organizations 
were determined, in order to find out the potential for further 
internationalization at the HNU and the intensification of cooperation with 
these businesses and organizations, both within Germany and abroad. The 
specific question to be answered was:
»Which countries and regions are of importance of the business partners 
of the HNU?  To what extent does the HNU have partner universities in 
these geographical areas?«

4.3.3 Approach
A sample of 46 businesses in the geographical location of the HNU was examined. The following 
selection criteria were used: volume of turnover of the companies with their headquarters in the 
region; participation in specialist associations and clusters; aspects of innovation; participation in 
university boards and committees. Research of these companies’ websites revealed the countries 
where they are active. Data about the respective number of branches of an individual company within 
a particular country was not collected. As regards China, India and the USA, data was also gathered 
about the exact addresses of locations of companies there, so that centres of concentration could be 



 58 HNU – Neu-Ulm University of Applied Sciences  | www.hs-neu-ulm.de

identified. 

4.3.4 Results
Business partners of the HNU maintain offices or plants, 
depending on the organization structure and business 
fields, all over the world. They are mostly active in 
European countries, and second most active in Asian 
countries. The countries where most of the HNU business 
partners are active in France - which ranks top in the 
placings both Europe-wide and globally.
Worldwide, the second country is the USA and third is the 
UK; Italy, Poland and the Russian Federation are fourth, 
followed by China in fifth place and Spain in the sixth and 
Switzerland in the seventh. India, Austria and the Czech 
Republic take eighth place and Sweden and Hungary 
the ninth, the tenth place is shared by Denmark and the 

COUNTRIES

FRANCE

USA

POSITION

UNITED KINGDOM

CHINA

2

1

3

4

5
Netherlands.

4.3.5 Courses of action
At the time of the survey in autumn 2017, the HNU has more than 70 university partners in more than 
30 countries. As with the HNU business partners, the main concentration of partners is located in 
Europe and Asia. In view of the activities abroad of its business and current partner universities, the 
HNU has the option of the following courses of action in order to develop its internationalization: 

Europe: Developing its European network by acquiring new partner universities in Italy, Denmark, 
the Netherlands and Belgium. Using its current network in and around the Danube region as a basis 
for further activity in Central and Eastern Europe.
Asia: Developing networks in China and India in particularly attractive regions. Developing new 
partnerships in economically interesting countries such as Japan, Singapore and Israel, in the 
medium term also in the United Arab Emirates, Indonesia, Malaysia, the Philippines and Iran.
North America: Consolidating existing partnerships with regard to content, and gaining new 
partnerships, in view of the fact that the countries of North America are important for businesses of 
the HNU region.
South America: Extending HNU activities on this continent, based on the HNU network with 
partner universities in several South American countries, and taking into account the importance of 
Colombia for the HNU regional economy. 
Africa: South Africa is easily the most important African country for businesses in the Ulm region. 
In addition to the two partnerships with universities in Cape Town that the HNU enjoys more 
agreements with highly attractive universities may be established. 
Oceania: Australia is an interesting destination for both regional business and the HNU; in addition, 
there is potential for cooperation with a university in New Zealand.
Central America/Caribbean: Extending activity here is attractive, most of all where there is a good 
match of study courses and/or research goals of the HNU.

The HNU has already begun to implement these proposals, and in 2018, acquired more partner 
universities in the target regions. The present HNU network is made up of more than 100 partner 
universities. In 2018 the HNU struck out in a new direction with the HNU office at the College of 
Management Academic Studies in Tel Aviv. It is the first representative office to be opened at a 
partner university abroad, and it is intended to foster more strongly the exchange between students, 
teaching staff, businesses and project partners in the fields of entrepreneurship and digitalization.

ITALY, POLAND, 
RUSSIA
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5 Further development of internationalization at 
the HNU
The HNU has a distinct portfolio of effective measures for internationalization. Internationalization 
is positioned strategically at the highest level, enshrined in the education mission statement of 
the university, and fostered and constantly developed further by many of those at the HNU. 
This development is based on the evaluation of existing measures and on the demands of the 
employment market; in addition, the HNU tracks the activities of other higher education institutes 
and monitors trends on the international education market. For the future, the HNU has determined 
that it will strengthen the core areas of internationalization and do more to improve the underlying 
conditions at the HNU.

Core areas Status quo Potential

Studies and teaching • Internationality is part of the 
HNU’s education mission.

• Very good international 
study courses at the HNU

• Numerous opportunities 
to develop intercultural 
expertise

• Wide range of measures for 
internationalization at home

• Developing individual 
courses and entire degree 
programmes in English 

• Maintaining internationally 
competitive curricula in all 
study programmes

• Assessing whether further 
double degree courses are 
possible

• Employing digital teaching 
and learning methods

Applied research and transfer • Range of international 
activities in research and 
transfer

• Enhancing the HNU’s 
international visibility 

• International research 
projects

Partner management • More than 100 partnerships 
worldwide 

• Content-related 
development with partners 

• Monitoring existing 
partnerships

• Target-oriented acquisition 
of partner universities

• Improved networking abroad 
of businesses based near 
HNU

Mobility • Good starting point with 
students

• Very high level of staff  
mobility, including 
administrative personnel

• Room for more incoming 
students from abroad

• Fostering travel abroad for 
students and HNU staff 

• Further improvement of 
transfer of experience 
abroad within the HNU
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Framework conditions Status quo Potential

Management • Regular exchange at operative 
and strategic levels regarding 
internationalization

• Utilizing new 
Internationalization 
Committ ee for strategic 
development with students 
and representatives from 
regional business and 
community

Digitalization • Innovation camps
• HRK (German Rectors‘ Conference) 

expertise workshop ‘Digitalization 
and Internationalization’ in 
December 2017

• Centre for Digitalization

• Utilizing digitalization in all 
areas

Processes • Re-design and digital backing of 
process of support for in-coming 
students

• Re-design and digital 
support for more 
processes

International marketing • Entire webpage in two languages
• Utilization of Bavarian internet 

platforms  
• Work with Bavarian International 

Academic Centres
• Participation at international trade 

fairs
• Participation in International 

Student Barometer 2016

• Expanding international 
marketing

• Highlighting international 
experience of teaching 
staff 

• Considering international 
accreditation

• Reviewing opportunities to 
take part in international 
ranking

International 
recruitment

• Many professors have international 
work experience and teach in 
English 

• Approx. 3% of staff  have foreign 
nationality

• Strengthening international 
experience as an 
application requirement 
for academic and non-
academic staff  

• Targeted search for 
talent with international 
background
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Highlights 2018

Opening of the representation office at the College of Management Acadamic Studies in Israel

Innovation Camp II International Guests@HNU

East Africa Network of Excellence for Universities of Applied Sciences



Those leading 
internationalization at the HNU
Contact details:

Vice President for Internationalization and Transfer 
 Prof. Dr. Thomas Bayer 
 Thomas.Bayer@hs-neu-ulm.de
 https://www.hs-neu-ulm.de/en/thomas-bayer/

Internationalization officer for the Department of Business and Economics
 Prof. Dr. Carsten Prenzler
 Carsten.Prenzler@hs-neu-ulm.de
 https://www.hs-neu-ulm.de/en/carsten-prenzler/

Internationalization officer for the Department of Information Management
 Prof. Dr. Ulrike Reisach
 Ulrike.Reisach@hs-neu-ulm.de
 https://www.hs-neu-ulm.de/en/ulrike-reisach/

Internationalization officer for the Department of Health Management 
 Prof. Dr. Silvia Straub
 Silvia.Straub@hs-neu-ulm.de
 https://www.hs-neu-ulm.de/en/silvia-straub/

 
Head of the International Office
 Verena Seitz
 Verena.Seitz@hs-neu-ulm.de
 https://www.hs-neu-ulm.de/en/verena-seitz/
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