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Junior Consulting Project - FAQ

How is the study program structured?
The program is structured over three semesters and students must take courses in the
fields of International Entrepreneurship, Digitalization, Sustainability and Research.

Here you find the entire plan of the study programme (subject to change):

Scientific Master's thesis in the context of entrepreneurship, digitalization, or Scientific
3. Semester Research sustainability (or a combination thereof) + Colloguium (presentation of the Research
Lab | Master's thesis) Lab II

Junior Consulting Project, in which students spend a semester working on three projects as junior consultants in

2. Semester a company (including coaching from HNU). The projects focus on three key areas: entrepreneurship, International
digitalization, and sustainability. Entrepreneurship
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The Master’s degree programm focuses on three areas (Entrepreneurship,
Digitalisation and Sustainability). The individual modules can be chosen individually
by the students from the corresponding range of courses offered by the HNU and
VHB. Each student must earn 10 ECTS in each of the three focus areas. The Junior
Consulting Project (JCP) is mandatory and is taken as part of the program structure.
The focus areas are to be taken in the 1st and 2nd semesters. In the 3@ semester, the
research area is covered.

1. Semester

What is the Junior Counsulting Project and how can | take it?

In order to be able to carry out the Junior Consulting Project, you need a company
in which you can do an internship in the field of consulting for three months (at least
50 days of aftendance).

A company is required in order to participate in the Junior Consulting project. You
must search independently for a suitable company and clarify with Prof. Dr. Daniel
Schallmo at an early stage whether the company is suitable. The company should
be represented in the consulting area of International Entrepreneurship, Digitalization
or Sustainability. You have to write a total of three study project papers and a
learning diary. The study project papers are small, "scientific" papers that deal with
very practice-relevant topics from your work. Ideally, you will use scientific methods
fo address issues that are currently relevant to the company. In the learning diary,
you reflect on your daily work.

The Junior Consulting Project is credited with 30 ECTS. You can carry out the Junior
Consulting project either in the first or second semester.

Is the Junior Consulting Project mandatory?

Yes. From the Summer Semester 2026 onwards, the Junior Consulting Project is a
compulsory part of the study programme for all students.

Successful completion of the JCP is required to obtain the Master’s degree.
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What do | need to consider before starting the Junior Consulting Project?

During the application phase, we already require an employment contract or a pre-
employment contract with a company so that we can ensure that you can get a
place as a Junior Consultant and successfully complete your studies. You can find
templates and guidelines for the contract on the IEDS website.

What are the requirements to take part in the Junior Consulting Project?
To complete the JCP, you must:
¢ Find a suitable company independently
o Complete an internship of at least three months with a minimum of 50 days of
aftendance
e Workin a consulting-related context within International Entrepreneurship,
Digitalisation or Sustainability
e Obtain prior approval of the company from Prof. Dr. Daniel Schallmo

Do all three IEDS areas (International Entrepreneurship, Digitalisation or Sustainability)
have to be covered?
It is absolutely fine to focus on one main subject area in your academic assignments,
as long as you also address the other subject areas in some form.
For example, if your primary interest is in digitalisation and you work in a digitalisation
department, your academic assignments could reflect this focus as follows:
e Your first academic assignment could deal exclusively with a topic in the field
of digitalisation.
e In your second academic assignment, you might explore the link between
digitalisation and sustainability.
e In your third academic assignment, you could connect digitalisation with
management-related aspects.
This way, you demonstrate both subject-specific depth and interdisciplinary
awareness —which is exactly what we aim for.

How do I find a suitable company?
You are responsible for finding a company yourself. The company must offer work in
(one of) the areas mentioned.

What happens if | do not find a suitable company?
Without a suitable company, the JCP cannot be completed and you cannot study
the IEDS degree program.

How long does the internship have to last?
The internship must last at least three months, with a minimum attendance of 50
days. Of course, the internship can also last longer.
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What tasks do | have to complete during the project?
During the Junior Consulting Project you must:
o Write an academic research paper(s) on topics relevant to the company's
practice.
o Apply scientific methods to work on current issues in the company.
o Keep alearning diary in which you reflect on your daily work.

Can | do the project in any semester?
Yes, the Junior Consulting Project can be completed in either the first or second
semester. But we strongly recommend the second semester.

Which ECTS credits will | receive for the Junior Consulting Project?
The Junior Consulting Project replaces a complete semester and comprises 30 ECTS
credits.

Do | have to officially register for the Junior Consulting Project?
Yes, you must coordinate your project with Prof. Dr. Daniel Schallmo and have the
company approved in advance.

Will | get graded on the Junior Consulting Project?
Yes, you will receive a grade for it. Your academic work, your learning diary and the
internship in general (e.g. impression at the company) will also be assessed.

Can the internship also be completed remotely?
Attendance at the company should be guaranteed. In individual cases, partial
remote work may be possible, but this must be agreed with Prof. Dr. Daniel Schallmo.

Can the internship be done abroad?
Yes, if you find a suitable company abroad, the Junior Consulting Project can also be
completed abroad.

Will | be paid for the Junior Consulting Project?
That depends on the company. Some companies offer remuneration, others do not.
This must be negotiated individually.

Is there supervision during the project?

Yes, Prof. Dr. Daniel Schallmo is available to answer questions and provide scientific
support for the project. We accompany the project with an mandatory online
course.
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