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Important Information on the study programme

“International Entrepreneurship, Digitalization and Sustainability”
Please read carefully before enrolling — thank you (V007 - NOVEMBER 2025)

FAQ - General Topics

Where do lectures take place?
The lectures take place in presence at the HNU, but there are also a few lectures that take
place online. VHB courses are always fully online (see point 6: "What are VHB courses?").

When do lectures take place?

At HNU, we have periods during the semester when lectures take place. Furthermore, there
are also lecture-free periods. We recommend that you keep the whole day free during the
lecture periods Mon.-Fri., as sometimes there may also be short-term changes of
appointments. Exception: VHB courses are flexible and entirely online (see point é: "What are
VHB courses?").

Do | have to attend every lecture?

In many courses, you are only allowed fo miss a few lectures, as many examinations are
completed in group work during the lecture.

We highly recommend maintaining regular attendance, as exceeding the allowed absences
may result in failing the course. If unsure, please contact the respective lecturer.

Is there a late arrival program?

There is no specific late arrival program. We strongly advise being at HNU for the start of the
semester to avoid missing important courses and group allocations. If you must arrive late,
inform the respective professors in advance. They will decide if late participation is possible.

What are VHB courses, and how do | enroll in them?
VHB courses are online courses offered by the Virtual University of Bavaria (Virtuelle
Hochschule Bayern — VHB).

e They are fully online and flexible.

o Selected VHB courses can be recognized for your IEDS program at HNU.

e You will find the list of eligible courses and detailed instructions on Moodle.

o After successfully completing a VHB course, you can apply for recognition at HNU

without needing a separate exam registration at HNU.

Can | take only VHB courses?

In theory, it is possible. However, since HNU is a presence-based university, this is only
accepted in exceptional cases. You are welcome to supplement your HNU courses with VHB
courses to add flexibility, but we strongly discourage taking only VHB courses for all three
semesters. Otherwise, you would miss out on important aspects of student life at HNU,
including networking opportunities with fellow students and professors.

How many ECTS credits must | take per semester?
You must take a minimum of 15 ECTS credits per semester. 30 ECTS is ideal. It is possible to take
more than 30 ECTS, but it requires excellent time management.

How much time do | have to invest in the program?

This is a full-time course of study. Similar to any other Master program, there are 30 ECTS to be
earned per semester. One ECTS corresponds to a workload of 30 hours, i.e., 900 hours per
semester. These are distributed over lectures, seminars, and self-study. One semester has
approximately 26 weeks, the lecture period which is relevant for the weekly workload has
approximately 15 weeks. This means 60 hours per week as a maximum workload (similar to any
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other master program) — normally the workload is distributed over several lectures, and
evaluation formats.

Can I still work on the side?

If it can be arranged, we do not recommend this, as you can expect to work 60 hours per
week (similar to any other master program - maximum - during the semester). If you take on a
part-time job, we recommend that you make sure your working hours are flexible (10— 15
hours, working on the weekend and in the semester-free-times)).

What is the didactic concept?

We primarily use action learning, i.e. a small part theory and examples; a large part studying
theory (books/papers), group work, presentation, discussion - i.e. no classical study as you
know it from the Bachelor (see also: https://www.educationcorner.com/the-learning-
pyramid.html). We do this because we value the development of professional competencies,
methodological competencies, social competencies and personal competencies (see also:
https://www.weforum.org/agenda/2020/10/top-10-work-skills-of-tomorrow-how-long-if-takes-

to-learn-them/).

How much independent work is expected?

A lot, especially when it comes to self-study - it's not about "presenting" to you, it's about
empowering you to figure out issues on your own, work in teams, research in the library
(papers and books), read.... efc. So for a lecture with 5 ECTS we usually plan 3 hours (=4
academic units) in presence, and 7 hours for self-study etc.

What costs will | have to pay?
There are no tuition fees, however, you should budget ~ 100 € per semester for the student
service conftribution.

Are there any scholarships that | can use to finance my studies?

There are scholarships that you can apply for as an (international) student. You can find an
overview of possible scholarships on the website of our International Office:
https://www.hnu.de/en/international/international-degree-seeking-students/funding-
opportunities. You can also find more scholarships on the "Scholarships" page of the HNU
website: https://www.hnu.de/en/studies/before-the-study/study-financing/scholarships

How can | find an accommodation near HNU?

On the HNU website there is an overview of possible dormitories and platforms for finding
rooms: https://www.hnu.de/en/studium/vor-dem-studium/studienorganisation/living. You can
also take a look at ,,WG-Gesucht" https://www.wg-gesucht.de/.

What do | need to bring with me to be able to study this Master's program at HNU?

To be able to study the IEDS Master you need a Bachelor’s degree with at least 210 ECTS. In
addition, you need Level B2 English language skills and for international students, German
language skills at Level Alare required. A proof of Al German level must be provided in the 1t
semester at the latest. For the international students, a valid visa for the stay is crucial.

How can | enroll in German courses to reach Al level?
You can register for German courses via the Campus Portal.
If you encounter any issues, please contact the International Office: international@hnu.de.

Am | suitable for the IEDS program?

Please carefully read the admission requirements. If in doubt, we recommend that you simply
apply. Please do not contact the responsible professor / program director — they cannot
provide individual suitability assessments. The responsible professor / program director also
does not answer such inquiries.
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FAQ - Study contents

How is the study program structured?
The program is structured over three semesters and students must take courses in the fields of
International Entrepreneurship, Digitalization, Sustainability and Research.

Here you find the entire plan of the study programme (subject to change):

Scientific
3. Semester Research
Lab

Master's thesis in the context of entrepreneurship, digitalization, or Master
sustainability (or a combination thereof) Seminar

Junior Consulting Project,
2. Semester in which students spend a semester working on three projects as junior consultants in a company (including International |
coaching from HNU). The projects focus on three key areas: entrepreneurship, digitalization, and sustainability. Entrepreneurship

Digitalization

Elective in Elective in L L Elective in Elective in
the field of the field of Elective in Elective in the field of the field of Sustainability
the field of the field of : -

Entre- Entre- Sustain- Sustain-

preneurship breneurship Digitalization Digitalization ability ability yiResearch

The Master's degree programm focuses on three areas (Entrepreneurship, Digitalisation and
Sustainability). The individual modules can be chosen individually by the students from the
corresponding range of courses offered by the HNU and VHB. Each student must earn 10 ECTS
in each of the three focus areas. The Junior Consulting Project (JCP) is mandatory and is faken
as part of the program structure. The focus areas are to be taken in the Ist and 2nd semesters.
In the 3@ semester, the research area is covered.

1. Semester

What is the Junior Counsulting Project and how can | take it?

In order to be able to carry out the Junior Consulting Project, you need a company in which
you can do an internship in the field of consulting for three months (at least 50 days of
attendance).

A company is required in order to participate in the Junior Consulting project. You must search
independently for a suitable company and clarify with Prof. Dr. Daniel Schallmo at an early
stage whether the company is suitable. The company should be represented in the consulting
area of International Entrepreneurship, Digitalization or Sustainability. You have fo write a total
of three study project papers and a learning diary. The study project papers are small,
"scientific" papers that deal with very practice-relevant topics from your work. Ideally, you will
use scientific methods fo address issues that are currently relevant to the company. In the
learning diary, you reflect on your daily work.

The Junior Consulting Project is credited with 30 ECTS. You can carry out the Junior Consulting
project either in the first or second semester.

What is the Scientific Research Lab?

At the Scientific Research Lab you will be taught how to write a scientific paper. This serves to
prepare the Master’ thesis. You will deal with Systematic Literature Review, Qualitative and
Quantitative Research Methods. With this knowledge, you can also work as a junior researcher
later on.

What is the Master Seminar?
This is the presentation of your master's thesis followed by a Q&A session with the professors.

How flexible am | in my choice of courses?

You are basically very flexible in your choice of courses. However, we recommend that you

choose the courses in such a way that you take about 10 ECTS per category each semester.
Plan everything well in advance and make sure that the classes are taking place and don'’t
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overlap with other courses. We also recommend taking the courses from the field of research
as part of the master’s thesis, as important knowledge for the upcoming work is imparted here.
In the end, a total of 30 ECTS credits must be earned in the field of research, 30 ECTS credits for
the Junior Consulting Project and 10 ECTS each in the categories International
Entrepreneurship, Digitalization and Sustainability.

How do | choose the courses?

e About 3-4 weeks before the start of lectures, you will receive a list and a preliminary
schedule of available courses.

e This allows you to review course options, prerequisites, and possible schedule conflicts.

e Course selection is done via the Campus Portal about 2-3 weeks before the start of
lectures. (Exact dates are published on the Campus Portal website: Mein persénliches
Hochschulportal - Die Referate Studium und Prifung der Hochschule Neu-Ulm)

e Important: Only courses selected and confirmed through the Campus Portal count as
officially enrolled! Enrolling in a Moodle course does not count.

How do | enroll in VHB courses?
VHB courses are not selected through the Campus Portal. Instead, register directly at:
kurse.vhb.org. You can find a detailed guide and a list of eligible courses on Moodle.

Will | always get my preferred courses/modules?
Unfortunately, no. Some modules are very popular, and we cannot guarantfee placement in
all preferred courses.
If a course is full, you can:
e choose alternative modules, or
o fake the preferred module in a future semester when it is offered again.

Can | change my selected courses later?

Once you have successfully registered and been admitted to a course, your enrolment is
binding. You are then obligated to participate in the course. It is possible to withdraw during
the semester up to 10 days after the start of lectures.

How do | get access to Moodle courses?

Access to Moodle and the course materials is provided by the respective lecturers:
e usually during the first lecture session, or
e sometimes beforehand via email.

What competencies will | learn?
e Professional competencies with theoretical basics, approaches, and representatives
e methodological competences with procedures, instruments, and projects
o Social competences with teamwork and reflection.

Will | start a business in the program?

Not mandatory. You will receive the most important skills/tools/information - but the
responsibility is yours fo make something out of it. At HNU, we have the appropriate networks
and infrastructure to support you in your starf-up projects.

What are my job prospects after graduation?
e Enfrepreneur who builds and grows their own business, scales, and networks globally.
e Intrapreneur, business developer, innovator, strategist who drives companies and
organizations forward internationally.
e Sustainability manager for the transformation of companies in the context of
sustainability.
e Young scientist for the fopics of entrepreneurship, digitalization and sustainability.
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FAQ - Examinations

What kind of examinations are there?
Mostly portfolio exams with presentations, project reports or seminar papers. In individual
subjects, examinations are conducted by means of written examinations.

When, on which topics and with whom do | write my master's thesis?

The master thesis is written in the 3rd semester. Topics covered during the degree programme
are suitable for this. It can be a theoretical or empirical work, which is written with the Instifute
for Entrepreneurship or in cooperation with a company. The supervisors are professors from the
lectures.

What happens if | fail a course?
If you fail a course, you must retake the same course. It is not possible to substitute it with
another course from the same study area.

Where do VHB course exams take place?
Exams for VHB courses may be conducted:
e online,
e via written assignments (homework),
e orin person at one of the VHB partner universities (not at HNU). Please check the exam
format and location individually for each course.

FAQ - Semester Abroad

Is the semester abroad mandatory?
No, a semester abroad is optional and not mandatory

When can | do a semester abroad?

Ideally, you can do this in the third semester and split the courses from the second semester
info the second and an additional third semester (total study time of 4 semesters). Or you can
write your Master's thesis abroad (as a type of research internship abroad) while you write your
Master's thesis.

Are there scholarships for the semester abroad?

According to the current status, there is no Erasmus+ for Master's students. However, if you are
interested, you can apply for another scholarship. You can find an overview of possible
scholarships on the website of our International Office:
https://www.hnu.de/en/international/international-degree-seeking-students/funding-

opportunities

Expectations

What can | expect?

o Current topics taught in interactive teaching formats by lecturers from science and
practice. The focus is on discussions and application in teams (see also:
https://www.educationcorner.com/the-learning-pyramid.html).

e Workin (international) teams to apply theoretical knowledge in practice and thus be
equipped with suitable skills for one's later profession (see also:
https://www.weforum.org/agenda/2020/10/top-10-work-skills-of-tomorrow-how-long-it-
takes-to-learn-them/).
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e learning skills fo later be a) a (global) entrepreneur starting their own business, b) an
infrapreneur, business developer, innovator, strategist, advancing companies and
organizations, or c) as sustainability manager for the fransformation of companies in
the context of sustainability d) a junior researcher on the topics of entfrepreneurship,
digitalization and sustainability.

What can | not expect?

o "Assisted studying”. We expect a high level of initiative and independent work from
you.

e Only lectures in which something is "presented". You will be challenged to organize
yourself in your teams and work together on solutions, which you will then present.

o The "perfect" study program. There is no such thing; from our past experiences, we
have mapped the most important content and formats in the degree program. It may
also be that not everything always runs "smoothly “, and dates have to be
changed/postponed.

What do we expect from you as a student?

e High level of independence and organizational skills: Unlike other Master programs at
HNU, you are responsible for independently creating your course schedule and
managing your studies.

e Regularly reading your HNU emails: All important information will be sent exclusively to
your HNU email address (not your private email). It is your responsibility to check it
regularly.

e Proactive Communication: Inform professors early if you encounter problems (e.g.,
attendance issues, eftc.).

¢ Time Management Skills: Successfully balancing multiple courses, group work, and
independent projects requires strong time planning.

e Active Participation: Engage actively in discussions, group work, and projects. This will
enrich your learning experience and improve your performance.

e Respect Deadlines: Always submit assignments and complete tasks on time. Late
submissions are generally not accepted.

e Wilingness to Collaborate: Be prepared to work in intercultural and interdisciplinary
teams.

e Openness to Feedback: Constructive feedback is part of your academic journey. Be
open to learning and improving based on feedback from lecturers and peers.

Summary
We are looking for...

e Bachelor graduates that are motivated to develop themselves further on the above-
mentioned topics with the didactic methods.

e Students that are able to work independent, on their own and in tfeams (incl. to organize
themselves), especially when it comes to read papers and books, to work on case studies,
to prepare presentations and assignments, and to conduct research.

o Sfudents that are willing fo handle the workload, especially during the semester and
lecture period.

e Sfudents that are open-minded, have an international focus, are team players and are
resilient.

e Students that are willing to work in one of the above-mentioned working areas after the
study program.
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o Sfudents that are a good team member to their colleagues. This means (among others) to
come to lectures prepared (e.g., read the assigned texts), complete your parts of group
assignments on time, attend team meetings on time and generally be a reliable team
member for your classmates.

If you have read the above-mentioned content carefully and if you agree with that, we are
more than happy to work with you.
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